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Motivational Power of a DLC – Society Leader Comments
“I attended my first District Leadership Conference (DLC) in 1994 as a Section Officer.  As a “First Timer,” I was amazed by everything I saw.  The meeting started with the District Vice President handing out an agenda.  He then proceeded to list his expectations for the event. You could tell that each presenter truly believed what they were telling us.  In fact, it was at this meeting that I decided that I wanted to be a District Vice President.  

The event provided training for each of the Section Officer positions.  I had been elected to serve as the Section Vice President for the coming year, and the training helped me do a better job organizing our local show. Networking with other Section Leaders was a big part of the DLC experience.  These contacts quickly became new friends and over the years were always available when I ran into problems within my Section.   

The DLC gave me an opportunity to build an acquaintance with the ISA Staff member responsible for supporting my Section. This relationship served me well as a Section Officer and later on as the District Vice President. The presentations by staff and the Society Officer gave me a better understanding of the role Sections play in the Society. 

On a personal level, I took away from the event a better understanding of how to run an effective meeting. This was very important to my career, as later that year I became a member of management at my company.” -  Leo Staples, Society Treasurer
“I have attended a number of DLC's and it seems to me that the most important thing I leave with is the knowledge of what other Sections are doing to benefit the Society as a whole.  It may be the education series that one Section does, or the annual tabletop "show" that another does, but it is usually something.  It may be the Division activity that one Section might have that many do not.  It may be a social event like a shrimp boil, a chili cook-off or whatever.  Here in Houston we have 3 sub-sections that meet to discuss subjects relevant to their "members" business needs.  All in all I would say that the annual DLC reinforces the lines of communication in a District.” -  Dutch Keen, Chair of Department Vice Presidents
“Before I attended my first District Leadership Conference (DLC), I had little idea about the scope and breadth of what ISA had to offer outside of my local Section.  The DLC introduced me to fellow Section leaders, taught me valuable leadership skills that I have been able to apply in my role as an ISA Leader and in my day-to-day professional career, and introduced me to additional opportunities to participate in Society level leadership positions.

Technical advances in the automation field make it impossible for individuals to keep up with everything on their own.  What I have come to learn is that it’s more important (and practical) to know where to find important technical information.  More often than not, I can find the information and answers I need to solve complex automation problems because of contacts I have made, or because of education & training, publications, standards and expos that are available, through ISA.  My involvement as an ISA leader has allowed me to become more familiar with the Society and its benefits, and to meet many like-minded automation professionals who have since become friends.” – Thomas Devine, 2007 Chair of District Vice PresidentsU









(more()
"As a DVP that comes from such a diverse District as 12, (geographical area covering Europe, Middle East & Africa) it is most rewarding and beneficial to attend a District Leadership Conference (DLC) for many reasons besides the obvious ones such as leader training, networking, budgeting, and so on. Throughout any given year a lot of contact with Section Presidents and Section Executive Members is carried out by e-mail due to long distances, different cultures, different time zones etc. The DLC provides a wonderful forum to get to know the faces behind the names of the people that one has been corresponding with as DVP during one's two year term of office. Having succeeded in getting the delegates to travel (some from long distances) to a selected city within a country that has a local ISA Section hosting the DLC, the reward and satisfaction is getting the delegates to gel together by spending a few days working and socializing in an environment which helps to consolidate the relationships that have been slowly built up by e-mail or over the telephone. It is only over the course of a full two days of a DLC which has good content and a variety of topics to present to the attendees does the real payback happen and thus make it worthwhile for all that have participated." - Billy Walsh 2006 Chair of District Vice Presidents
“The most important DLC, District Workshop in those days, was my very first in 1984.  To frame it, I was quite satisfied with helping my Section by being elected to several local Board positions and Chairing our instrument exhibit.  I was flattered when the leadership submitted my name, and I was elected to lead our Section. I was eager to see how the other big Sections in our District succeeded.  Yet, once I left home to go to the DLC, I had a strange feeling that I really didn’t belong, that my contribution would be minimal, and that I was being paid to do other things more important to my company, and that I shouldn’t go down this volunteer road where there was little perceived gain for my company, my family, or me.   When I arrived at the hotel, still lamenting my lost weekend, I was met by several leaders that I have come to know since as some of the most dynamic in our District at the time.  When I expressed my misgivings about my commitment to ISA, my anxieties, sense of lost time, and the personal benefit issue, my statements were quickly refuted by the group; and I saw the essence of true leadership come through.  I was not an outsider, but rather someone that people entrusted to lead the way.  I was made to feel a part of a very special group that wanted me to succeed, and that my connections outside of my city and job were taking root.  I learned that the work we do is important to our profession and that how well we perform that work will determine how successful ISA will be in each locale and ultimately how the public will judge us both collectively and individually.  Establishing these facts made me all the more attentive at the onset of the meeting.  The purpose of the meeting was to train me on leading my Section in all aspects, to exchange different ideas with others in my shoes, to ask questions or challenge statements, and to continue to build camaraderie with senior leaders and other people like me.  After that weekend, I felt like I belonged with this organization.  Attendance at the first President’s meeting amplified the feelings, and I will join a long list of people who claim that they have received much more in personal value from being an ISA leader than they gave.  Friendships made throughout most of North America and other countries in the world, knowledge and experience that can be drawn from these relationships, and a self-assured feeling that comes with applied professional development make me a wealthier person.  The rest of the story is yet to be written.” - Steve Huffman, 2007 ISA President
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