Proposal Summary and FAQ

Section Rebate (Agenda Item 13)

Summary 

In an effort to centralize the funding of District officer travel and base funding on need as supported by a documented business plan, it is proposed that the Section rebate be lowered from 20% to 15% and remove the optional deduction Sections can make to support District officer travel.  Assuming the proposed dues increase is approved, the Section rebate for regular full dues paying members will be $15 compared to the current rebate of $17.  In addition to the change in rebate rate, this proposal eliminates the 25% contribution most Sections make to support their District.  The Society will fund the travel needs of the District Vice President, District Vice President elect, and District Nominator to the extent that the annual budget objectives can be met.  Under this proposal, Sections that formerly contributed 25% of their rebates to support District officers would see their net rebate go from $12.75 to $15 per regular member.  Sections that are not making this contribution would see their rebate go from $17 to $15 per regular member.
Proposed Bylaws Change

RESOLVED:  that Article XVIII, Section 5, paragraph a, be amended to strikeout “in 2004, 17% of dues received from dues paying members, less any amount that is returned to the District with which the member is affiliated, returning to 20% in 2005. Unless a Section advises staff otherwise, 25% of its dues rebate will be distributed to the District Treasurer of the appropriate District for District expenses. Sections may change their percentage of rebate to the District from 25% to any other percentage, including zero” and insert “15% of the dues received to the section.” 

The amended bylaws would read (eliminations; new wording underlined):

5.
The Executive Director shall return a portion of the dues received from each member to the Section or District with which the member is affiliated no later than three months after receipt of the dues in accordance with the following schedule:

a.
For each Fellow, Senior Member, or Member – 15% of the dues received to the section. in 2004, 17% of dues received from dues paying members, less any amount that is returned to the District with which the member is affiliated, returning to 20% in 2005. Unless a Section advises staff otherwise, 25% of its dues rebate will be distributed to the District Treasurer of the appropriate District for District expenses. Sections may change their percentage of rebate to the District from 25% to any other percentage, including zero.

1.  How will lowering the Section rebate to 15% affect the dues paid to the Section for each full dues paying Member?
The current section rebate is $17.00 per full dues paying member. Assuming the dues amount is $100 in 2009, the section rebate will be $15.00 per full dues paying member.  If dues stay at $85 the section rebate will be $12.75.  Note that with this reduction also comes the elimination of contribution from the Section to the District to support District officer travel.
2.  When will the Section rebate change go into effect?

The new rebate will go into effect for the calendar year 2009
3.  Why is it necessary to lower the section rebate from 20% to 15%? 

Most regular Sections currently contribute 25% (5% of the total coming from ISA RTP) of their section rebate to their District to support District expenses as provided in the current by-laws.  With the change in rebates to 15%, the 5% reduction in rebates will be retained by the Society on behalf of the District and used to provide the funding previously provided by Sections to their Districts. This change in practice is intended to automate a standard function performed my most Sections reducing the administrative burden and ensuring a consistent level of funding year over year.  To the extent the budget will allow, funds will also be made available to support the travel of the District Vice President-elect to a limited number of Society meetings and District Nominator to attend the annual Nominating Committee meeting.
4.  How will this change affect the Society’s 2009 budget?

Approval of this change will be relatively neutral to the Society 2009 budget with approximately $100,000 reduction in Section Rebate Expense and an equal increase in Committee Expense to support volunteer leader travel expense. 
5.  Why eliminate the Section’s ability to contribute a portion of their Section rebate to their District?

This Bylaws provision creates an inconsistency in how the Society funds District activity and activities of other Society constituencies. No other segment of the Society has the ability to direct funds in support of a specific activity or constituency. By removing this from the Bylaws, the Society will create a more consistent model for good management and fiduciary practices by the Executive Board, Department Board and District Board. 
6..  What would be the consequence of not making a change to the Section dues rebate?
Not making the recommended change to the Section rebate will restrict the Society’s ability to fund travel for District Vice Presidents, District Vice Presidents-elect, and District nominators without incurring a net increase in Society operating expenses. The change in rebate rate to Sections will provide funds that the Society will direct to support the business travel expenses of these District officers. This change in rebate rate will give the Society a greater opportunity to achieve the mandated MOP budget objectives and provide funds for this business travel.
/END
