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ISA Minutes


Meeting:
International Student Competition 


    
Date:
Saturday, 9 February 2002



Location:
The Adam's Mark, Jacksonville, Florida


Chairman:
Charles L. Ackerman


Minutes By:
Laura Crumpler


Distribution: 
Members, District Vice Presidents and Elects, Staff

Attendance

Members Present: Charlie Ackerman, Mary Cousins, Jerry Cockrell, Laura Crumpler, Kim Miller Dunn, Leo Lang, Wayne Marshall, Marcus Rasco and Leo Salemi

Members Absent: Mike Murry

Others Present: Sheldon Weatherby, Gonzalo Martinez, Jennifer Suppa, Jim Lawrence, Brent Rathgeber, Leo Staples, Antonio Miranda, Mike Perron, and Ian Verhappen

1.0
Call to Order, Introductions, and Committee Membership

Ackerman called the meeting to order at 2:30 p.m.  He stated the purpose of the committee, which is to review the International Student Competition in all its attending details and strive for continued improvement in the program. Attendees introduced themselves.  Leo Salemi thanked ISA for relief funding for two of his students stranded in Houston because of September 11.  Committee membership was reviewed and Mike Perron asked to be coded as member.  (NOTE: Coding request sent 15 February 2002.  Begin 1 March 2002; end 31 December 2003.).  

2.0
Review and Approval of Agenda

The agenda was approved as distributed.

3.0 
Approval of Minutes

Minutes of the 2 June 2001 meeting in Calgary were approved as distributed.

4.0
Old Business

Houston Results

Bowl


1st
Southern Algberta Institute of Technology


2nd
District 12 Team


3rd
Saskatchewan Institute of Applied Science and Technology

Practical


1st
District 12 Team


2nd
California Polytechnic University - Pomona


3rd
Black Hawk College

From the Evaluation Forms, it was clear that for Equipment Orientation a sales pitch was delivered.  A suggestion was made to have a third party user of the equipment develop the problem and handle orientation.  Another idea was to develop the problem and then recruit a vendor to provide the equipment.  We expect to avoid this problem in Chicago because the Host Committee Student Chair, Eddie Meyers, is an experienced competition worker at both the District and Society levels.  Consensus was that no action is needed at this time.

Holding the Practical in a more public place, including the exhibit floor, was suggested on the Evaluation Form.  The Practical has been held on the exhibit floor, and was voted out the next year because the students were too distracted.  The length of the Practical is 40 minutes for each problem.  Marshall suggested more time be allowed.  Consensus was that 40 minutes works best for our program.  The committee will consider adding a question to the 2002 evaluation form asking if the students would favor promoting the Practical as a "spectator sport."

Honors & Awards Dinner - This event, sponsored by 3D Instruments Company and SCMA was a hit with the students.  Plans are in place to include the event in the 2002 program.

Scoreboard and Buzzer System - Repairs to the scoreboard and buzzer system were accomplished using funds contributed by the Power and Analysis Divisions.

5.0
New Business

Potential New Game - Leo Staples introduced the idea of offering a competition in which every ISA Student Section worldwide could participate.  ISA would provide a kit, and the students would create a robot to negotiate a maze.  A similar program - Micro-Mouse - is run by IEEE.  ISA could modify the mouse idea and focus on a control orientation.  Another idea was to offer a problem solving challenge and provide a bag of parts. The committee voted to establish a sub-committee to review new game potential and options. Ackerman will appoint the sub-committee.

Getting Team Information - The following schedule was approved for action:

Update, print, mail 

   Manual


7-months out

March

Team Form to DVPs 

6-months out

May 01

Return to ISA


Deadline

June 15

Team Members Form to

   Advisors


3-months out

August 1

Return to ISA


Deadline

September 20

Reserve hotel rooms

Hold block to

September ?

   through LGC


Chicago Schedule - The following schedule was approved for Chicago:

Sunday, 20 October

Room  _____

11 AM - 1 PM - Bowl Orientation (This sessions could start earlier if needed - depends on 

   program)


- New Teams meet


- Team sponsors distribute T-shirts


- Get acquainted exercises


- Lunch - new teams eat together

1:30 - 3:30 PM - Equipment Orientation 

(Refreshment break between two vendor presentations)

5:30 PM - President's Reception

7 - 10 PM - H&A Banquet (Teams process in again)

Monday, 21 October

9:00 - 9:30 AM - Continental Breakfast

9:30 - 12 noon - Practical Competition

12 noon
Team Lunch (Invitation Only)

(Tickets will be given to Advisors on Monday 21 October.)

12:45 - 3 PM
ISA Bowl (Room _____)

3 - 3:30 PM
Refreshment Break

3:30 - 4:30
Awards Program (Room _____)
Host Committee Support:

Mr. Edward T. Meyers

Ph: 630-257-4372

Citgo Petroleum Corp


E-mail: eddiet4372@aol.com

135th St & New Ave

Lemont, IL 60439


Helper: Betsy Bajek

Hotel Reservations - A block of 45 rooms is being held for our teams at the Chicago's Essex Inn on Grant Park, 800 S. Michigan Avenue.  The rate is $125.  The Essex is about 1.5 miles from McCormick Place Convention Center. This is the least costly accommodation on the official ISA housing form. The Essex does not have a van, and ISA's shuttle service will not start until Monday, 21 October.

Promotion Plans for Chicago

Mixing the Bowl Teams in Chicago

Crumpler offered the following process for team selection:

BOWL TEAM SELECTION PROCESS
Teams will be identified and distributed to participating Student Section Advisors as soon as possible but no later than one week prior to the event. 

Who Draws?

Staff and volunteers will be involved in the drawing.  For 2002, recommend Perry Grady, Former ISA President, Dale Lee and Laura Crumpler, Staff.

What Do We Have To Work with?

Each team has four Members, one Alternate and one Advisor.  Some teams have participated with four Members and no Alternate or Advisor.  At least once, a team had three members and no Advisor.  The point being, distribution will not "come out even."

Team Differences
1.  English second Language

2.  English first language

3.  Students in 2-year program

4.  Students in 4-year program

Objectives of Drawing

Make the playing field as level for all participants as possible


Avoid putting two students from same school on same team


Balance teams for language and program to the extend possible

Process

The District teams will be divided into three groups:  Members, Alternates, Advisors

The Members and Alternates will be further divided into:


English 2nd Language


English 1st Language - 2-year program


English 2nd Language - 4-year program

Count the number of names in each pile: Members, Alternates, Advisors

Based on count, determine number of names to draw from each pile.

EXAMPLE - Assuming twelve teams.


1.  English 2nd Language - 3 teams of 4 = 12


2.  English 1st Language - 4-year program - 6 teams of 4 = 24


3.  English 1st Language - 2-year program - 3 teams of 4 = 12


Select one Member from group 1 and 3 and two Members from group 2.

Alternates and Advisors will be evenly distributed among the teams.  If twelve teams send twelve alternates and Advisors, each Bowl Team will have an Alternate and Advisor.  If fewer than twelve Alternates and Advisors come, the drawing team will agree on a logical distribution.

Consensus was to add:  If a team sends less than 4 members, the needed team member(s) will be drawn from the pool of Alternates.  A decision to use these guidelines was postponed until the June meeting.

Promoting the 2002 International Student Games


Develop a poster promoting the 2002 competition.  Send to Student Section Advisors 

     for their bulletin board. Crumpler shared a sample, which was approved for use.

Build a splash page for the Students & Advisors web page using the promo poster.

Broadcast an e-mail message to students and advisors directing them to the splash page. 

Provide article for News & Views educating students and enticing them to participate.

Promote the idea that the games have a half-school and half-interactive focus.  This is a 

     positive opportunity for students to experience team building.  Potentially, a school 

     could bring home the gold, silver and bronze medals.

All of the plans were approved.

Recruit Sponsors for the Bowl Teams:


Develop package for Sponsors - Costs and Benefits ($500 provides team shirts with your 

     company name and sends your team to the ISA H&A Banquet).  Benefits include 

     promotion of your sponsorship through the Preview, Advance and Final program for 

     ISA 2002 in Chicago, in special articles, News Releases and web pages promoting the 

     competition games, and on posters in the competition area during the games.

Roll this package in with other sponsorships made available to industry by staff selling 

     booth and ad space for 2002.

Add sponsorship option to material on the web.  Link to a separate sponsor's page on 

     the web

Provide article for News & Views inviting companies to sponsor a team in Chicago

The committee acknowledged its own responsibility to recruit sponsors and approved the promotion plan presented.

Process Improvement

1.  Marshall presented solid reasons to mix the Practical teams rather than the Bowl teams; however, consensus was that there was no reason to mix the Practical. No problems would be addressed.  No change was made to the plan voted in Calgary to mix the Bowl teams in Chicago.

2.  The issue of flashing the entire question on the screen and reading before anyone can buzz-in was tabled until after the 2002 competition.  Mixing the teams for the Bowl may resolve a number of issues.
3.  The suggestion to replace the 7-minute clock with a set number of questions and time to respond was tabled until after the 2002 competition
4.  In response to the question of using calculators, consensus was that only non-programmable calculators may be used AND if one is needed, ISA will provide.  This applies to both the Bowl and the Practical.

5.  Marshall moved that motions directly impacting the teams be put on the Advisors list serve for two weeks to be voted by Advisors.  The motion failed.

6.0
Next Meeting, and Adjournment

The committee will meet during the PSM in Raleigh, NC, 8-12 June 2002.  There being no further business, the meeting was adjourned at 5:30 p.m.

NOTE: 

1. Following the meeting, Ackerman, Marshall, Dunn and Crumpler continued to discuss ways to generate more input from Advisors interested in the competition.  It was agreed that Ackerman will approach all Advisors who have ever brought a team to the competition and invite them to form an "Advisory Board" to review issues related to the competition and provide advice and recommendations prior to each committee meeting.  The members of the "Advisory Board" will not necessarily be in a position to attend the "live" meeting. If this arrangement proves beneficial, the procedure will be formalized in the MOP.

2. Ackerman and Marshall talked about the present scoreboard and buzzer system.  Marshall suggested that ISA consider a more modern approach - PLC program.  Ackerman agreed to look closer at the equipment District 10 uses for its competition.  Perhaps the committee can make a recommendation that will benefit all District competitions as well as the ISC.  Marshall agreed to polish his PLC program and provide full documentation and parts list as a "kit" for other Districts to use.  Ackerman will invite Marshall to conduct a demo at the PSM.  The committee will consider adopting the PLC program approach at its PSM meeting for implementation in 2003.  If the idea is adopted, ISA will modify present equipment if possible.

LGC

