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ISA Minutes

Meeting:

Board of Department Vice-Presidents


Date:

12 February 2002 

Location:

Jacksonville, FL, USA

Chairman:

Alan McMurry 

Minutes By:

Chip Lee

Distribution:

Department Members, Executive Board

Members Present: Barb Baranski (WEB), Roger Blais (A&T), Diana Bouchard (PUBS), James Bouchard (WEB), Walter Boyes (PUBS), Allen Cogley (A&T, I&S, PUBS), Gerald Cockrell (PDD), Lois Ferson (S&P), L.M. Keen (A&T), Chip Lee (SPLN), Dale Lee (PDD), Robert Lindeman (I&S), Alan McMurry (SPLN), Kim Miller Dunn (PDD), Robert Webb (WEB), Larry Wells (I&S), Marjorie Widmeyer (SPLN), Marty Zielinski (S&P)

Members Absent: Victor Maggioli (S&P)

Guests Present: Kelly Bishop, Ron Dieck, Vitor Finkel, Don Frey, Perry Grady, Hank Hegner, Steve Huffman, Bob Ives, Dale Merriman, Terry Molloy, Vic Smith, Leo Staples, Ian Verhappen, Don Zee

Call to Order and Agenda/Minutes Approval

The meeting was called to order at 9:52 a.m.  On motion by D Bouchard, seconded by Zielinski, the agenda was approved with additions/revisions:

· Additional appointments in A1a

· Move I2 to A1b

· A6 New Venture Investment Committee Name Change

· A7 2003 POWID Symposium

· A8 Reinventing Divisions Task Force Report

· A9 Reinstating InTech Editorial

· A10 Delivering Technical Content to Members

· A11 Tom Fisher Award

· A12 Virtual Student Member Grade

· A13 Image and Membership Development Committee

· A14 S&P Actions

· I8 TeleRobotic Miniconference

· I9 Board of Department VPs Training Notes
· I10 CSIA
On motion by D Bouchard, seconded by J Bouchard, the minutes of the 9 September 2001 meeting were approved.
Consent Items

None at this meeting

Action Items

A1a. Appointments

On motion by Boyes, seconded by Blais, the individuals listed in 02PWM Appointments (Attachment 02PWM A1a) were approved for appointment to the respective Departments and Committees.

A1b. Board of Department Vice Presidents Nominating Committee

At the 2001 PWM, a task force chaired by Walt Boyes agreed to draft language for how a nominating committee and process would work (DEPBD 6.1 in Dept Board MOP).

Procedure for Nomination and Election of Executive Board Seats in 2003

On motion by Wells, seconded by Zielinski, the Board of Department Vice Presidents tasks Walt Boyes, Ian Verhappen, James Bouchard, Bob Webb, and Marge Widmeyer to draft MOP language to codify the proposed practice for consideration by the Board prior to the 02PSM.

Practice for Identifying Future Leaders

On motion by Boyes, seconded by Webb, the Board of Department Vice Presidents tasks each Department to codify the existing process for identifying, training, and selecting candidates for future leadership positions within their Department for incorporation into Department MOPs by the 02PSM.
Nomination and Election Task Force Report

On motion by Boyes, seconded by Wells, the Board of Department Vice Presidents recommends that the proposed Action Item on the Executive Board agenda approving conclusions of the NETF report be changed to an Information Item, and that the report be forwarded to the Chairs of the Activity Boards for joint action to provide an Action Item for the 02PSM.

Chair McMurry appointed Walt Boyes, Marge Widmeyer, Diana Bouchard, and Gerry Cockrell to serve on an Inter-Activity Working Group that will develop the recommended Action Item at the 02PSM, assuming that the Executive Board concurs with the above recommendation.

A2 Formation of Safety Division in A&T Department

On motion by Keen, seconded by Wells, the Safety Division is established within the A&T Department and staff is requested to make the appropriate changes to the MOP.

A3 Donations to ISA Standards Foundation

On motion by Zielinski, seconded by Webb, the Board of Department Vice Presidents recommends that the Executive Board approve a Standards Matching Program that will match any individual or corporate donation of $25.00 or more to the ISA Standards Foundation up to a maximum match of $250,000.00 annually, subject to annual approval by the Finance Committee.  The ISA Standards Matching Program will be effective immediately. Matching funds will come from the ISA reserves and will be an internal transfer of the appropriate amount from the ISA general reserves to the ISA Standards Foundation.

A4 Yearly Review Process for External Relationships

On motion by Webb, seconded by JBouchard, the Board of Department Vice Presidents recommends that the ISA Executive Board consider the proposed MOP modifications (EXB 7) on External Relationships as an Information Item with further clarification of intent at the 02PSM.  The clarifications needed relate to definition of what external relationships are to covered by the proposed new process.

Chair McMurry will offer to Bob Ives, the names of 2-3 members of the Board who are willing to help with the clarifications.

A6 New Venture Investment Committee Name Change

On motion by Boyes, seconded by Webb, the Board of Department Vice Presidents approves changes to the MOP to change the name of the New Activity Committee to the New Venture Investment Committee.

A7 2003 POWID Symposium

On motion by Wells, seconded by Widmeyer, the Board of Department Vice Presidents recommends that the Executive Board approve the budget for the 2003 POWID Symposium.

(Attachment 02PWM A7)

The Board requests that Division Symposia budgets be distributed in advance of the meeting.

A8 Reinventing Divisions Task Force Report

On motion by Keen, seconded by Boyes, the Board of Department Vice Presidents recommends that the Executive Board accept the report prepared by the Reinventing Divisions Task Force.

A9 Reinstating InTech Editorial

On motion by Boyes, seconded by DBouchard, the Board of Department Vice Presidents recommends that the Executive Board approve an additional $45,000 in the 2002 InTech budget for the purpose of reinstating eight pages of editorial (technical) content in each remaining issue of InTech in 2002, bringing it back to its previous minimum level.

The Board recognizes the importance of maintaining the desired level of budget surplus, but also recognizes the strategic value of providing adequate technical information to our Members.  There were no other areas identified where offsetting expenses could be reduced. 

A10 Delivering Technical Content to Members

On motion by Widmeyer, seconded by Boyes, the Board of Department Vice Presidents recommends that the Strategic Planning Department, the Board of Department VPs, and the Board of District VPs establish a common task force under the Strategic Planning Department to focus on improving member value through development and distribution of improved technical information and education, at all levels of the society.  The task force is to develop the issue statement, the case for improvement, and an initial plan to focus the society’s leadership on this key issue.  The task force will build on existing information developed in the last several years.  It can confirm these results through a campaign to meet the members’ needs.

A11 Tom Fisher Award

On motion by Zielinski, seconded by Boyes, the Board of Department Vice Presidents endorses the creation of the Thomas G. Fisher Award for Excellence in Standards Based Publications as a joint award of the S&P Department and Publications Department.

Staff will appropriate revisions to the MOPs.

A5 Proposed New R&D Outreach Committee

On motion by DBouchard, seconded by Boyes, the Board of Department Vice Presidents approves the creation of the Research and Development Outreach Committee within the Strategic Planning Department with associated MOP changes.
A12 Virtual Student Member Grade

On motion by Miller Dunn, seconded by Boyes, the Board of Department Vice Presidents recommends that the Executive Board recommend changes to the Bylaws to create the virtual student member grade.
Future Action Items

A13 Image and Membership Development Committee

On motion by DBouchard, seconded by Boyes, the Board of Department Vice Presidents recommends that the proposal to create a new Image and Membership Development Department be reported to the Executive Board as an Information Item at 02PWM with planned action at the 02PSM by the Board of Department Vice Presidents.
A14 S&P Actions

Marty Zielinski reviewed an expected 02PSM action items for new venture investment funding for development of a TR20.00.01 web-based product and to expand the scope of TR20.00.01.  There also will be an expected action on added resources for support of international standards development. (Attachment 02PWM A14)

Information and Reports

I1 Inter-Department Synergy Committee Report
Committee Chair, Diana Bouchard, provided a brief status report of the poorly attended Committee meeting at 02PWM.  (See separately distributed Committee meeting minutes for details.)

I3 Business Planning Cycle

The next steps in planning for 2003-2005 and monitoring 2002 progress were discussed.  It was agreed that input on the major issues, trends, assumptions, and strategies that will provide the basis for the next Society business plan will be obtained using the Board email list.

I4 Envisioned Future

Strategic Planning Department VP Alan McMurry reported that the Department determined that the “The State of ISA in 2010” be added to the annual strategic business plan.  The Department also suggested that the basic components of the strategic business plan (vision, mission, goals, objectives, values, and envisioned future) be readily available on the web and published annually within ISA News & Views.

I5 Staffing ISA Offices Around the World

The background on possible future new venture investment project for professionally staffed offices in South America and Europe was reviewed.

I6 Revitalizing the Member Experience

President-elect Secretary Ives reviewed the background on this proposed new venture investment project.

I7 Strategic Planning Department Evaluations

Strategic Planning Department VP-elect Marge Widmeyer reported that the Department is considering the role of evaluations and will propose concepts for action at the 02PSM, including whether actions before the two Activity Boards should receive evaluation and whether the strategic business plan should also be evaluated.

I8 TeleRobotic Miniconference

The ROBEXS and TELCOM Divisions will co-sponsor this event with the Houston Section on 12 July 2002.

I9 Board of Department VPs Training Notes

Notes from the informal training session on 8 February 2002 were distributed.  Comment on the ideas in the notes will be solicited on the email list.

I10 CSIA

Chair McMurry solicited interest from members to serve as a liaison with the Control Systems Integrators Association. 

I11 Possible MOP Revisions on Definition of Liquid Reserve

Treasurer Zee reviewed a possible MOP revision to redefine the liquid reserve ratio.  It was moved by Widmeyer, seconded by Boyes, that the proposed changes should be acted on at the 02PWM.

I12 Public Policy Safety Issue

Walt Boyes alerted the Board to the possibility of a request that ISA use its new public policy venue to address a safety issue that may be arising in US Congress.

Adjournment and Next Meeting

The meeting was adjourned at 1:15 p.m. The next meeting is scheduled for June 2002 in Research Triangle Park, NC, USA.

Attachment 02PWM A1a - Appointments for 2002 PWM

Department
Position
Individual
Company
Term

A&T





Analysis Division
Director-elect
Roy Muston
Shell Chemical Co.
January -December 2003

Automatic Control Systems Division
"Acting Director"
Harry Elliott
Dixon Control Systems
January-December 2002

Safety Division
Director
Paul Gruhn
Siemens
January-December 2002

Safety Division
Director-elect
Erwin Icayan
ACES Inc.
January-December 2002

Test Measurement Division
Director-elect
Neal Patrick Baum
Applied Research Associates Inc.
January-December 2002

Management Division
Director-elect
Tom Burgess

January-December 2002

I&S





Textiles Division
"Acting Director"
Robert Hubby
Consultant
January-December 2002

Glass & Ceramics Division
"Acting Director"
Robert Hubby
Consultant
January-December 2002

Food and Pharmaceutical Division
Director
Marjorie Widmeyer

January-December 2002

Construction & Design Division
Director
Phil Evans
SNC-Lavalin Inc.
January -December 2002

Chemical and Petroleum Division
Director-elect
James Dawson

January -December 2002

PDD





Institutional Programs Committee
Chair
Ralph V. Staus
Pennsylvania State University
January-December 2002

S&P





Instrument Standards Foundation
Member
Mark Copler

January-December 2003



Declan Lordan

January-December 2002

WEB






Director
Stefano Angioletti

January-December 2002


Director
Mike Murray

January-December 2002


Director
Jim Pinto

January-December 2002


Director
John Shaw

January-December 2002


Director
Ed Vodopest

January-December 2002


Director
Carlos Liboni

January-December 2002


Director
Dick Caro

January-December 2002

Attachment 02PWM A7 – 2003 POWID Symposium Budget


 
 
Proposed
 


2001
2002
2003
 


 Actual 
Budget
Budget
Notes

INCOME


 


Registration
 $  65,925.00 
 $    77,875.00 
 $   74,375.00 
estimating 175 attendees at $425 each*

Events - Golf
 $    4,270.00 
 
 $              -   
Any other event (golf, training, etc.) will have its own budget established and is assumed at breakeven

Sponsors
 $  35,000.00 
 $      4,000.00 
 $     4,000.00 
From discussion with Gary Cohee $4000 may be a stretch goal

TOTAL INCOME
 $105,195.00 
 $    81,875.00 
 $   78,375.00 
 

EXPENSES


 


Proceedings
 $    3,075.00 
 $      3,300.00 
 $     4,000.00 
POWID needs to benefit from any sales of proceedings after the conference

Publicity
 $    6,094.86 
 $    15,200.00 
 $   10,000.00 
Leverage EPRI and DOE available lists - try for a list from TAPPI - Events listings in trade magazines

Audiovisual
 $    4,094.01 
 $      5,788.80 
 $     6,000.00 
 

Registration/Outside Services
 $  29,278.37 
 $    12,720.00 
 $   14,000.00 
 

Catering
 $  37,035.46 
 $    22,523.45 
 $   22,000.00 
 

Attrition Penalty
 $             -   
 $                -   
 $              -   
 

ISA Staff Support
 $    1,181.29 
 $      4,000.00 
 $     4,000.00 
 

Contingency (G&A 11%)
 $    3,029.62 
 $      8,100.36 
 $     6,600.00 
 

TOTAL EXPENSES
 $  83,788.61 
 $    71,632.61 
 $   66,600.00 
 

NET PROFIT (LOSS)
 $  21,406.39 
 $    10,242.39 
 $   11,775.00 
 




 





 
Footnotes:




 
* This average income per attendee requires raising the registration fee to the following fee structure:




 
EPRI or ISA member registering early (cutoff 4wks before conference): $425




 
Non-member registering early: $505 (signs them up for ISA and POWID for 1 year)




 
EPRI or ISA member registering late: (cutoff 4wks before conference): $500




 
Non-member registering late: $580 (signs them up for ISA and POWID for 1 year)

Attachment 02PWM A14 – Possible Future S&P Actions


ACTION ITEM


 FORMCHECKBOX 
 EXECUTIVE BOARD       FORMCHECKBOX 
 DEPARTMENT BOARD       FORMCHECKBOX 
 DISTRICT BOARD

The following optimal steps are recommended for Action Items submitted to the Executive Board:

1. Collaborative review and discussion between volunteer and staff stakeholders about proposed action, objective/ramifications of action, and alternatives.

2. Review by Committee(s), Department(s), Section(s), Region(s), or District(s) directly affected by the proposed action.

3. Review by the Board of Department Vice Presidents or Board of District Vice Presidents, if needed.

4. Review by the Finance Committee, if needed.

5. Review by the Strategic Planning Department, if needed.

6. Communication to the Board of the information required in this form, preferably final but at least a draft, one Board meeting prior to the meeting where the Board will be asked to take a decision action.  However, as a minimum, the full and final information is to be communicated at least three weeks prior to the Board meeting at which a decision action will be taken.  

Please attach a detailed proposal for actions of major strategic significance or that have budget impact of more than $25,000.

Attach additional information as needed for reference and explanation. 

Subject: 2002 New Activity Proposal – TR20.00.01 web-based product

For Action at current Meeting (Date): 
For Action at future meeting (Date) 6/12/02

To be presented by (Board Member): Martin Zielinski
Date of Meeting: 13 Feb 2002

Drafted by (ISA member/Staff): Lois Ferson
Date Drafted: 12 Feb 2002

Objectives/Purpose of the Action:  (what problem will be solved; what situation improved): A new activity proposal will be submitted at the President’s Summer Meeting covering the development of a new ISA product based on ISA’s TR20.00.01 specification forms.  This proposal will provide new service and benefits to ISA’s customers and fulfill the needs of many small and mid-sized firms for a product that automates sections of the existing word templates and integrates the existing pick lists.   Our existing TR20.00.01 product, although just introduced in the Fall of 2001, is a significant revenue generator for standards.  This new activity proposal would  address a new market not currently served by our existing product.     
     

EXECUTIVE SUMMARY

1.
Has this subject appeared in previous Board minutes? 
 


 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No


If yes, give Item # and date.  Provide copy of previous reference if applicable.                       
2.
Will it affect budget?  







 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No


If yes,  FORMCHECKBOX 
this year's budget,  FORMCHECKBOX 
next year's budget,  FORMCHECKBOX 
beyond next year?


If yes, does the Finance Committee need to review it?  FORMCHECKBOX 
Yes  FORMCHECKBOX 
No


If yes, what is their recommendation or when will it be provided?

To be addressed in June


If no, why is Finance Committee review unnecessary?



3. How does this action align with the Society's strategic plan?

Supports Goal 3: Be the globally recognized source for standards and recommended practices for instrumentation, systems and automation for all applications and industries.


What are the short term and long range strategic implications?

Provides new member and customer services worldwide.

4.
Will it affect the product/services Depts or Committees (check all that apply)? 
 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No


 FORMCHECKBOX 
A&T Dept 
 FORMCHECKBOX 
Pubs Dept 
 FORMCHECKBOX 
Web Dept




 FORMCHECKBOX 
I&S Dept
 FORMCHECKBOX 
S&P Dept
 FORMCHECKBOX 
C&E Global Oversight Board





 FORMCHECKBOX 
PD Dept
 FORMCHECKBOX 
SP Dept
 FORMCHECKBOX 
I&MD Committee


If yes, what is the recommendation of each affected Department or product Committee?

To be provided June 2002


If yes, what is the recommendation of the Board of Department Vice Presidents or when will it be provided?




If yes, what are the effects?



5.
Will it affect the ISA geographic units (check all that apply)?   


 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No 


 FORMCHECKBOX 
Districts




 FORMCHECKBOX 
Regions



 FORMCHECKBOX 
Sections




If yes, what is the recommendation of the Board of District Vice Presidents or when will it be provided?



6.
Check the ISA documents, if any, that deal with this subject (cite page and section, if possible):


 FORMCHECKBOX 
Bylaws 
   


 FORMCHECKBOX 
Manual of Organization & Procedures    


 FORMCHECKBOX 
Strategic Plan


Will passing this motion require a change to any of the above documents?

 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No


If yes, what are the effects?



Alternatives Considered: Not addressing this potential market.



Wording of motion: To be provided June 2002.




ACTION ITEM


 FORMCHECKBOX 
 EXECUTIVE BOARD       FORMCHECKBOX 
 DEPARTMENT BOARD       FORMCHECKBOX 
 DISTRICT BOARD

The following optimal steps are recommended for Action Items submitted to the Executive Board:

7. Collaborative review and discussion between volunteer and staff stakeholders about proposed action, objective/ramifications of action, and alternatives.

8. Review by Committee(s), Department(s), Section(s), Region(s), or District(s) directly affected by the proposed action.

9. Review by the Board of Department Vice Presidents or Board of District Vice Presidents, if needed.

10. Review by the Finance Committee, if needed.

11. Review by the Strategic Planning Department, if needed.

12. Communication to the Board of the information required in this form, preferably final but at least a draft, one Board meeting prior to the meeting where the Board will be asked to take a decision action.  However, as a minimum, the full and final information is to be communicated at least three weeks prior to the Board meeting at which a decision action will be taken.  

Please attach a detailed proposal for actions of major strategic significance or that have budget impact of more than $25,000.

Attach additional information as needed for reference and explanation. 

Subject: 2002 New Activity Proposal – Expand Scope of TR20.00.01d product

For Action at current Meeting (Date): 
For Action at future meeting (Date) 6/12/02

To be presented by (Board Member): Martin Zielinski
Date of Meeting: 13 Feb 2002

Drafted by (ISA member/Staff): Lois Ferson
Date Drafted: 12 Feb 2002

Objectives/Purpose of the Action:  (what problem will be solved; what situation improved): A new activity proposal will be submitted at the President’s Summer Meeting covering the development of a new ISA product based on ISA’s TR20.00.01 specification forms.  This proposal will provide new service and benefits to ISA’s customers and fulfill the needs of many small and mid-sized firms for a product that expands the scope of ISA’s existing spec form product through the introduction of  new forms and the associated  pick lists.   Our existing TR20.00.01 product, although just introduced in the Fall of 2001, is a significant revenue generator for standards.  This new activity proposal would  address a new market not currently served by our existing product.     
     

EXECUTIVE SUMMARY

1.
Has this subject appeared in previous Board minutes? 
 


 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No


If yes, give Item # and date.  Provide copy of previous reference if applicable.                       
2.
Will it affect budget?  







 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No


If yes,  FORMCHECKBOX 
this year's budget,  FORMCHECKBOX 
next year's budget,  FORMCHECKBOX 
beyond next year?


If yes, does the Finance Committee need to review it?  FORMCHECKBOX 
Yes  FORMCHECKBOX 
No


If yes, what is their recommendation or when will it be provided?

To be addressed in June


If no, why is Finance Committee review unnecessary?



4. How does this action align with the Society's strategic plan?

Supports Goal 3: Be the globally recognized source for standards and recommended practices for instrumentation, systems and automation for all applications and industries.


What are the short term and long range strategic implications?

Provides new member and customer services worldwide.

4.
Will it affect the product/services Depts or Committees (check all that apply)? 
 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No


 FORMCHECKBOX 
A&T Dept 
 FORMCHECKBOX 
Pubs Dept 
 FORMCHECKBOX 
Web Dept




 FORMCHECKBOX 
I&S Dept
 FORMCHECKBOX 
S&P Dept
 FORMCHECKBOX 
C&E Global Oversight Board





 FORMCHECKBOX 
PD Dept
 FORMCHECKBOX 
SP Dept
 FORMCHECKBOX 
I&MD Committee


If yes, what is the recommendation of each affected Department or product Committee?

To be provided June 2002


If yes, what is the recommendation of the Board of Department Vice Presidents or when will it be provided?




If yes, what are the effects?



5.
Will it affect the ISA geographic units (check all that apply)?   


 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No 


 FORMCHECKBOX 
Districts




 FORMCHECKBOX 
Regions



 FORMCHECKBOX 
Sections




If yes, what is the recommendation of the Board of District Vice Presidents or when will it be provided?



6.
Check the ISA documents, if any, that deal with this subject (cite page and section, if possible):


 FORMCHECKBOX 
Bylaws 
   


 FORMCHECKBOX 
Manual of Organization & Procedures    


 FORMCHECKBOX 
Strategic Plan


Will passing this motion require a change to any of the above documents?

 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No


If yes, what are the effects?



Alternatives Considered: Not addressing this potential market.



Wording of motion: To be provided June 2002.




ACTION ITEM


 FORMCHECKBOX 
 EXECUTIVE BOARD       FORMCHECKBOX 
 DEPARTMENT BOARD       FORMCHECKBOX 
 DISTRICT BOARD

The following optimal steps are recommended for Action Items submitted to the Executive Board:

13. Collaborative review and discussion between volunteer and staff stakeholders about proposed action, objective/ramifications of action, and alternatives.

14. Review by Committee(s), Department(s), Section(s), Region(s), or District(s) directly affected by the proposed action.

15. Review by the Board of Department Vice Presidents or Board of District Vice Presidents, if needed.

16. Review by the Finance Committee, if needed.

17. Review by the Strategic Planning Department, if needed.

18. Communication to the Board of the information required in this form, preferably final but at least a draft, one Board meeting prior to the meeting where the Board will be asked to take a decision action.  However, as a minimum, the full and final information is to be communicated at least three weeks prior to the Board meeting at which a decision action will be taken.  

Please attach a detailed proposal for actions of major strategic significance or that have budget impact of more than $25,000.

Attach additional information as needed for reference and explanation. 

Subject: Resources for Standards Development

For Action at current Meeting (Date): 
For Action at future meeting (Date) 6/12/02

To be presented by (Board Member): Martin Zielinski
Date of Meeting: 13 Feb 2002

Drafted by (ISA member/Staff): Lois Ferson
Date Drafted: 12 Feb 2002

Objectives/Purpose of the Action:  (what problem will be solved; what situation improved): The Standards and Practices Department believes the continued operation and success of ISA’s standards activities requires Society resources beyond that currently available as a result of recent changes in staffing levels. Based on further study and communication with both volunteer and staff leadership between now and the Presidents Summer Meeting, we will confirm if additional resources are required; and if so, we will submit an action item covering the required resources at the President’s Summer Meeting. 
     

EXECUTIVE SUMMARY

1.
Has this subject appeared in previous Board minutes? 
 


 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No


If yes, give Item # and date.  Provide copy of previous reference if applicable.                       
2.
Will it affect budget?  







 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No


If yes,  FORMCHECKBOX 
this year's budget,  FORMCHECKBOX 
next year's budget,  FORMCHECKBOX 
beyond next year?


If yes, does the Finance Committee need to review it?  FORMCHECKBOX 
Yes  FORMCHECKBOX 
No


If yes, what is their recommendation or when will it be provided?

To be addressed in June


If no, why is Finance Committee review unnecessary?



5. How does this action align with the Society's strategic plan?

Supports Goal 3: Be the globally recognized source for standards and recommended practices for instrumentation, systems and automation for all applications and industries.


What are the short term and long range strategic implications?

Enables ISA to fulfill our existing commitments to both domestic and international standards development and meet ISA’s long-term objectives to serve members and customers worldwide.

4.
Will it affect the product/services Depts or Committees (check all that apply)? 
 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No


 FORMCHECKBOX 
A&T Dept 
 FORMCHECKBOX 
Pubs Dept 
 FORMCHECKBOX 
Web Dept




 FORMCHECKBOX 
I&S Dept
 FORMCHECKBOX 
S&P Dept
 FORMCHECKBOX 
C&E Global Oversight Board





 FORMCHECKBOX 
PD Dept
 FORMCHECKBOX 
SP Dept
 FORMCHECKBOX 
I&MD Committee


If yes, what is the recommendation of each affected Department or product Committee?

To be provided June 2002


If yes, what is the recommendation of the Board of Department Vice Presidents or when will it be provided?




If yes, what are the effects?



5.
Will it affect the ISA geographic units (check all that apply)?   


 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No 


 FORMCHECKBOX 
Districts




 FORMCHECKBOX 
Regions



 FORMCHECKBOX 
Sections




If yes, what is the recommendation of the Board of District Vice Presidents or when will it be provided?



6.
Check the ISA documents, if any, that deal with this subject (cite page and section, if possible):


 FORMCHECKBOX 
Bylaws 
   


 FORMCHECKBOX 
Manual of Organization & Procedures    


 FORMCHECKBOX 
Strategic Plan


Will passing this motion require a change to any of the above documents?

 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No


If yes, what are the effects?



Alternatives Considered: Reduce or eliminate portions of ISA’s current standards operations.



Wording of motion: To be provided June 2002.
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