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ISA Minutes


Meeting:
Division Leaders Planning Workshop
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MINUTES

1.       Call to Order

The meeting was called to order by D. Keen at 8:00am. The group was asked to introduce themselves.

2.
Review and Approval of Agenda

The agenda was approved with the addition Division Luncheons for ISA 2002.

3.       Approval of Minutes

It was moved (Tolliver), and seconded (Murray) to accept the minutes of the previous meeting as distributed.

4.       Division Luncheons for ISA 2002

The Joint A&T/I&S Division luncheon is scheduled for Monday, 21 October 2002. The Divisions were asked who wanted to host a separate luncheon any of the following days.

The Analysis Division will be hosting another luncheon and encouraged more Divisions to host one. The Director, Jerry Clemons felt it was important that the Division get together this one time per year. 

Pulp and Paper will also host a luncheon at ISA 2002. They will give out 30 free lunches to the first 30 people. Their luncheon will not be publicized on the registration form.

Bob Hubby encourages smaller Divisions or Divisions who are not going to host their luncheon to buy a table at the Joint A&T/I&S Awards Luncheon instead. 

ACTION: All Divisions were asked to get back to Kelly Bishop no later than Friday, 22 February 2002 with their plans.

5.       The New ISA Network

Barb Baranski, Director of the ISA Web Department introduced the new ISA network. She went through the reasoning behind the homepage and how it was broken down into the sections:

· Professionals and Practitioners

· Members and Leaders

· Educators and Students

· Advertisers and Exhibitors

B. Baranski provided a demonstration on navigating through the new ISA network. Emphasis was placed on the separate Division extranet pages. The current data that is available on www.isa.org will be transferred over to the new network. The ISA Web Department is currently handling that transformation.  

Any inquiries regarding the new site should be directed to Barbara Baranski at bbaranski@isa.org.

ACTION: K. Bishop will send to each Division Director their description that is currently located on each Division web page. The description of the Division will need to appear on the new ISA Network, Division extranet sites. The Division Director needs to update the description and really try to "sell" the Division to non-members. Non members are only going to be able to access the homepage of each Division extranet site. It was also noted that there needs to be a place on the homepage of the Division extranet sites for non- members to sign up for Division membership. The descriptions are due back no later than 22, February 2002 in order to be uploaded to the new ISA Network.

These descriptions will also be used for the new Division Brochure. 

6.        Review Division Dates of Interest

See "Key Dates of Interest" attachment

ACTION: Change the 31 May entry to read, "2003 Budget Spreadsheets"

7.        Presentation on Effective Newsletters

See "Presentation on Effective Newsletters" attachment

8.        Newsletter & Website Suggested Contents

See "Helpful Tips for your Newsletter & Website" attachment

ACTION: Add Professional Development and Links to other Web Resources to the list.

9.        New Careers Video Funding

L. Crumpler gave an overview on the new Careers Video and the necessary funding that is needed. She asked the Divisions to consider contributing to the funding of the Career Video. Several Divisions have already contributed and they were recognized. Any Division who contributes to the making of the new Careers Video will be recognized in the credits of the video. L. Crumpler reminded the Divisions that ISA Student Members are the future of ISA. Any inquiries or donations to the Careers Video should be communicated through Laura Crumpler at 919-990-9232 or lcrumpler@isa.org.

10.       Division Promotions - A Year in Review

See "Division Promotions - A Year in Review" attachment

11.       2003 Division Budgets & Business Plans

K. Bishop gave all Division Directors a copy of their 2001 end of year financials, 2003 budget worksheet and a copy on disk. The 2003 business plan worksheet was not ready for the PWM and will be mailed and emailed to all Division Directors to accompany their 2003 budgets.

ACTION: All 2003 budgets need to be turned into K. Bishop no later than 31, May 2002. The budgets will then be forwarded to the respective Department Vice President where it will be approved.

12.       Discussion on the Leaders Planning Workshop - Wrap Up Meeting

It was moved (Hubby), and seconded (Wells), to not have the Joint Leaders Planning Workshop Wrap Up Meeting. It was also discussed to have the Division Leaders Planning Workshop in a smaller room and not have the round table set up.

13.      Next Meeting/Adjournment

The next meeting of the Division Leaders Planning Workshop will be during the President's Summer Meeting in Research Triangle Park, NC, June 2002.

There being no further business, the meeting was adjourned.
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