
ACTION ITEM


 FORMCHECKBOX 
 EXECUTIVE BOARD       FORMCHECKBOX 
 DEPARTMENT BOARD       FORMCHECKBOX 
 DISTRICT BOARD

The following optimal steps are recommended for Action Items submitted to the Executive Board:

1. Collaborative review and discussion between volunteer and staff stakeholders about proposed action, objective/ramifications of action, and alternatives.

2. Review by Committee(s), Department(s), Section(s), Region(s), or District(s) directly affected by the proposed action.

3. Review by the Board of Department Vice Presidents or Board of District Vice Presidents, if needed.

4. Review by the Finance Committee, if needed.

5. Review by the Strategic Planning Department, if needed.

6. Information as defined in this form, presented as information to the Board  prior to the meeting at which action is requested, is the preferred process.  However, as minimum, at least two weeks prior to the Executive Board meeting, the full information as defined in this form describing the proposed action is to be transmitted to the Board.  

Please attach a detailed proposal for actions of major strategic significance or that have budget impact of more than $25,000.

Attach addition information as needed for reference and explanation. 

	To be presented by (Board Member):      
	Date of Meeting:      

	Drafted by (ISA member/Staff):      
	Date Drafted:      

	For Action at current Meeting (Date):      
	For Action at future meeting (Date):      

	Subject:      

	Objectives/Purpose of the Action:  (what problem will be solved; what situation improved):       
     


EXECUTIVE SUMMARY

1.
Has this subject appeared in previous Board minutes? 
 


 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No


If yes, give Item # and date.  Provide copy of previous reference if applicable.                       
2.
Will it affect budget?  







 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No


If yes,  FORMCHECKBOX 
this year's budget,  FORMCHECKBOX 
next year's budget,  FORMCHECKBOX 
beyond next year?


If yes, does the Finance Committee need to review it?  FORMCHECKBOX 
Yes  FORMCHECKBOX 
No


If yes, what is their recommendation or when will it be provided?

	



If no, why is Finance Committee review unecessary?

	


3. How does this action align with the Society's strategic plan?

	



What are the short term and long range strategic implications?

	


4.
Will it affect the product/services Depts or Committees (check all that apply)? 
 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No


 FORMCHECKBOX 
A&T Dept 
 FORMCHECKBOX 
Pubs Dept 
 FORMCHECKBOX 
Web Dept




 FORMCHECKBOX 
I&S Dept
 FORMCHECKBOX 
S&P Dept
 FORMCHECKBOX 
C&E Global Oversight Board





 FORMCHECKBOX 
PD Dept
 FORMCHECKBOX 
SP Dept
 FORMCHECKBOX 
I&MD Committee


If yes, what is the recommendation of each effected Department or product Committee?

	



If yes, what is the recommendation of the Board of Department Vice Presidents or when will it be provided?

	



If yes, what are the effects?

	


5.
Will it affect the ISA geographic units (check all that apply)?   


 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No 


 FORMCHECKBOX 
Districts




 FORMCHECKBOX 
Regions



 FORMCHECKBOX 
Sections




If yes, what is the recommendation of the Board of District Vice Presidents or when will be be provided?

	


6.
Check the ISA documents, if any, that deal with this subject (cite page and section, if possible):


 FORMCHECKBOX 
Bylaws 
   


 FORMCHECKBOX 
Manual of Organization & Procedures    


 FORMCHECKBOX 
Strategic Plan


Will passing this motion require a change to any of the above documents?

 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No


If yes, what are the effects?

	


	Alternatives Considered:       



	Wording of motion:       



