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 Division Annual Report
Division Name: _______________________________________Department:__________________


Division:_________________________________________Director:________________________
DVP: _____________________________________________Department:__________________
Reporting Period: ______________________to______________________
	Performance Criteria

Division Organization
	Division Organization Details

	Director/Director-Elect / Board( Active Director and Director-Elect, both of whom are engaged in leading the Division to accomplish ISA Society, Department, and Division goals.  Board has dedicated members assigned to all key roles required for successful operation of the Division including, Facilitator, Membership Chair, Newsletter Editor, Webmaster, Technical Chair, Awards Chair, and experts in related Industry/Application areas, etc.  Demonstrates ability to plan and organize work, coordinate with others, establish appropriate priorities, facilitate, and intermediate as necessary so that Division goals and objectives are achieved. Demonstrates ability to identify and mentor future successors so that Division growth and activities continue and are easily turned over to the next leader in the succession plan)
	

	Business Planning (Develops a Business Plan, demonstrates ability to execute the plan as developed and/or modify plan as needed, uses an organized approach, ability to manages resources, follows through on tasks, trains others, responsive.  Annual Report is thoroughly and thoughtfully completed and is submitted by the established due date.)
	

	Operational Excellence (Understands purpose, objectives, practices, and procedures of the Division and its role in the Society and to the membership, seeks to improve processes and performance.  Adheres to ISA Code of Standard Leadership Practices and professional standards as outlined in the MOP (ExBd MOP -- Appendix I), demonstrates thoroughness, organized approach, effectively prioritizes, meets deadlines consistently, attentive to detail, completes quality deliverables and objectives on time and under budget; leverages existing inter-departmental staff, section, and external relationships to accomplish goals; utilizes and incorporates innovative ideas and emerging technologies to achieve goals)
	

	Member Services and Communication
	Member Services and Communication Details

	Member Services ( Encourages Division growth; provides members with  open access to member benefits via Newsletters/Director’s messages and technical papers on the website, access to Division calendar, related training; provides member recognition via  Honors & Awards; new member recruitment, including student outreach & scholarships, internships. Sees year over year increase in membership)
	

	Communications ( Effectively communicates with ISA Staff, The Department VP, members of the Board, and Division membership so that Division goals are successfully met;  prepares required ISA reports and plans, conducts formal Division activities including conducting  Board Meetings, attendance at Leader Meetings, etc.; provides member updates via the website, the Division etc., to keep membership informed)
	

	Student Member Growth & Retention ( Contributes to recruiting, attracting, and retaining Student Members. Conducts Student Paper sessions/competitions at its Division Symposia and/or holds Division related Student sessions/competitions at ISA’s Student Games Competition, and/or provides Student Scholarship opportunities.)
	 

	Technical Content/Society Contribution
	Technical Content/Society Contribution Details

	Technical Contribution ( Adds value to the ISA, the Department, and Division membership via industry-related activities, including participation in Automation Week, Symposia, and related conferences; promotes knowledge-sharing via training, collaboration with other ISA Divisions, ISA Sections, and other industry-related entities in the process)
	

	Contribution to ISA’s Major Fall Technical Conference ( Contributes to the success of ISA’s Major Fall Technical Conference (e.g. Automation Week) by providing Technical Papers, Technical Sessions, Tutorials, Training sessions, Paper Reviews and recruitment of Exhibitors)
	

	Division Sponsored Symposium (Either holds its own Symposia or collaborates with other Divisions/Sections to hold related Symposia. In addition to recruiting Technical Papers, Tutorials, Training sessions, Paper Reviews and Exhibitors, runs the Symposium based on a sound budget and business plan.  Sees year over year increases in participation and number of technical papers).
	

	Collaboration (Significantly contributes to the success of another Division’s Technical Symposium or to Technical Activities at the Section Level. Contributes tutorials exhibitors, or paper sessions to other Division and /or Section sponsored symposia. Co-locates extensive and or detailed training sessions, to other Divisions/Sections) Division and leadership showed commitment to a break even or better operating outcome in symposia and member activities. Division works to contribute technical content to and increase the value of ISA’s intellectual property and technical reputation.
	

	Standards/Technical Committees (Contributes to developing ISA Standards for new Technical Areas.  Reviews existing Standards Committees activities for relevance and completion. Contributes to the development and/or application of new technologies or technical concepts that enhance the Society’s ability to achieve its goals. Performs at least a bi-annual  review of Standards for completeness and relevance for any Standards Committees in which the Division is involved )


	

	Innovation (Effectively deploys new innovative ideas and technologies to accomplish the Division’s mission, goals and objectives to promote ISA and Division activities, to optimize resources, to extend reach, and to reduce costs. Promotes the latest technical advances at its technical meetings, as well as uses the latest technologies in its communications with members , other Divisions, Sections and the Automation Industry)
	


Special Accomplishments or Comments on Overall Division Performance: (Optional) Describe any accomplishments or special achievements that had significant impact on ISA, the Departments, the Division, and/or the Automation Industry.

	


Future Goals and Growth Opportunities  (Identified by Division Leadership)
Short Term 

Long Term
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