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Leadership Training Agenda
	Meeting:
	2009 Joint D08, D09, D10 Leadership Training                                              Rev.:04/02/09 COMMENTS   \* MERGEFORMAT 

	Date:
	1-3 May 2009

	Location:
	Hilton Inn, Anchorage, AK

	Distribution:
	D08, D09, D10 Leaders 


FRIDAY, 1 MAY 2009
	Start 

Time
	End Time
	Description


	Person Responsible

	12:30p
	1:00p
	Meet and travel to Group Activity 
(Meet in front of Hilton Hotel/Inn)

Depart at 1 pm for TBD tour. Transportation via shuttle service.

	GA Sedivy

	1:00p
	4:45p
	Group Activity – TBD  Tour

	Group text message for schedule change

	4:45p
	5:00p
	Gather for return trip to hotel.  Shuttle departs at 5:00 pm

	

	5:30p
	
	DINNER 
	YOYO (You’re On Your Own)

	8:00p
	
	Social Time – Hospitality Suite (DVP09 )
	GA Sedivy 


SATURDAY, 2 MAY 2009
	Start 

Time
	End Time
	Description


	Person Responsible

	7:30a
	8:00a
	Continental Breakfast  
	

	8:00a
	8:15a
	WELCOME AND INTRODUCTIONS 

	GA Sedivy


	8:15a

9:15a
	9:15a

10:00a
	EXECUTIVE COMMITTEE PRESENTATION 
Topics:

· Exec. Comm. Roles and Responsibilities
· Leadership – Your roles and responsibilities as a leader.

Staff Presentation 
Topics:

· Requirements for an Active Section
· Support and Services Available to Section Leaders
	Kim Miller Dunn
ISA Past President

Laura Crumpler

ISA Staff

	10:00a
	10:15a
	BREAK 

	

	10:15a

11:00a

11:45p
	11:00a

11:45a

12:30p
	LEADER  TRAINING –  PRESENTATION TO ENTIRE GROUP: 
45 minute presentations of successful techniques and roundtable discussions for the following activities for Sections:

Web Page 

             How to launch and host a web page that recruits and 

              serves members
 Marketing / Generating Revenue
            Techniques to generate revenue for your Section – 
            How to approach sponsors
 Newsletters 

             Newsletter success
	FACILITATORS
Jeff Gamber, St. Louis
Susan Rathgeber, Calgary
Greg Lehmann, Denver 
Susan Rathgeber, Calgary


	12:30p

	1:00p
	GROUP LUNCH  (Buffet )
	

	1:00p
	1:30p
	       Golf Tournament 
             How to organize and implement – for membership 

              and revenue generation

	Keith Thomas, St. Louis


	1:30p


	2:00p
	Table Tops 
These sessions should be an opportunity for each speaker to share what they do.  (i.e., provide handout - fliers, brochures, templates, or plans - for role specific activities and events). 


	Stephen Romero, Richland

	2:00p


	5:00p
	GUEST SPEAKER & TEAM BUILDING ACTIVITY  
	Martin Buser (Iditarod Champion)

	
	7:00p
	SOCIAL HOUR - GATHER FOR GROUP DINNER

Snow Goose Restaurant

	Hosted bar

	7:30p
	8:30p
	GROUP DINNER  - Snow Goose 

	 

	9:00p
	
	SOCIAL GATHERING – Location (DVP Suite) 
	Beverages & Snacks supplied by D09 VP.


SUNDAY, 3 MAY 2009
	Start 

Time
	Duration
	Description


	Person Responsible

	7:00a
	8:15a
	District Meetings / Breakfast 
· 7:00 a – 7:30a:  Continental Breakfast 
· 7:30a – 8:15a:  District Board Meeting

· District 8 (Keith Thomas/Greg Lehmann)
· District 9 (GA Sedivy / J. Scharosch)
· District 10 (Stu Affleck/Dave Robinson)

Discuss location of 2010 DLC

	District VPs

	8:45a
	9:00a
	BREAK 

	

	9:00a
	9:30a
	ROUNDTABLE DISCUSSION – “WHAT WORKS FOR OUR SECTION………”
General group discussion and sharing of activities and events that are successful for Sections, with follow-up and input from group. Potential topics: Leading volunteers; Membership recruitment and retention; Programs; Student Games; Field trips and tours. 

	Facilitator  TBD


	10:30a
	11:00n
	WRAP UP 
 Recap, discussion on activities, parting comments, evaluations, Plus/Delta, etc.
	GA Sedivy









