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Meeting Agenda
	Meeting:
	2008 Board Training Workshop and Division Director Training Workshop        
                  Drafted 10/17/07, Revised 1/16/08 COMMENTS   \* MERGEFORMAT 

	Chairman:
	Kim Miller Dunn, 2008 Society President

	Date/Time:
	27-28 January 2008

	Location:
	Sheraton Imperial Hotel & Convention Center, Research Triangle Park, North Carolina, USA

	Distribution:
	2008 District and Department VPs and VPs-elects who will take office in 2009

2008 Division Directors and Directors-elect who will take office in 2009
2008 ExCom Members and ExBd Parliamentarian 


	Sunday
	Board Member Track
	Division Directors Track

	Start 

Time
	Duration
	Description


	Description



	8:00a
	0:15
	WELCOME AND PARTICIPANT INTRODUCTIONS (Empire DE) -- Kim Dunn, Society President



	8:15a
	0:15
	WELCOME AND STAFF INTRODUCTIONS (Empire DE) -- Pat Gouhin, Executive Director & CEO



	8:30a
	2:00
	GUEST SPEAKER (Empire DE) – Paul Meyer, Tecker Consultants


	10:30a
	0:15
	BREAK



	10:45a
	0:45
	SOCIETY OVERVIEW (Empire DE) – Kim Miller Dunn, 2008 ISA President
· Review mission, position, and strategy
· 2007 Accomplishments

· 2008 Objectives in support of Society mission, etc. 



	11:30a
	0:45
	FINANCIAL OVERVIEW (Empire DE) -- H. Leo Staples, Society Treasurer and Ken Hilgers, Staff Director, Finance

Review of Society financial reports, investment strategies, and access to new venture funds, and expense reports.



	12:15p
	1:15
	LUNCH 


	1:30p
	0:30
	HOW THE SOCIETY IS ORGANIZED AND THE LEADERSHIP ROLES (Empire DE) – Gerald Cockrell, 2008 ISA President-elect Secretary
How to Advocate an Issue
· Society Organizational Chart

· Council of Society Delegates

· Sections, Divisions, and Districts
· Executive Board

· Executive Committee

· District and Department Boards



	2:00
	0:15
	GREETING FROM CONGRESSMAN DAVID PRICE (D-NC) (Empire DE)


	2:15
	0:30
	ISA IMAGE AND BRAND (Empire DE) – Declan Lordan, Image & Membership Department VP
· Value Proposition

· Core competencies

· Automation profession

· ISA Intellectual Property



	2:45
	0:15
	BREAK



	3:00
	0:30
	BALANCING EXPECTATIONS (Empire DE) – David Adler, Strategic Planning Department VP-elect

	NETWORKING AS A TOOL (Empire C) – Facilitated by Zafar Taqvi, Automation & Technology VP

	3:30p
	1:00
	GROUND RULES FOR EFFECTIVE COMMUNICATION (Empire DE)– Mario Cash, District 5 VP


	WHAT IS A VIABLE DIVISION (Empire C)– Joe Provenzano, Industries & Sciences VP


	3:45p
	
	
	DIVISION PROGRAMMING OPPORTUNITIES (Empire C)– Paul Gruhn, ISA EXPO 2008 Program Committee Chair



	4:00p
	
	
	WAYS AND MEANS TO RECRUIT DIVISION BOARD MEMBERS (Empire C) – Facilitated by Mike Chaney, Analysis Division Director; Dan Lee, Power Industries Division Director, Zafar Taqvi


	4:30p
	0:15
	Q&A ON SESSIONS (Empire DE) -- Kim Dunn 


	

	4:45p
	0:30
	Q&A ON SESSIONS (Empire DE) -- Kim Dunn 

Continued


	Q&A ON SESSIONS (Empire C)– Zafar Taqvi and Joe Provenzano

	5:30p
	1:00
	RECEPTION (Royal)


	6:30p
	3:00
	DINNER AND SOCIAL TIME (Royal)
(Bar will open from 5:30p to 9:30p)




	Monday
	Board Member Track
	Division Directors Track

	Start 

Time
	Duration
	Description


	Description



	8:00a
	0:15
	WELCOME AND RECAP OF DAY ONE (Empire DE) -- Kim Miller Dunn



	8:15a
	0:30
	RECRUITING MEMBERS AND DEVELOPING LEADERS (Empire DE) – John Campbell and Rick Williams
· Selling the value of ISA and service as an ISA Leader to your employer. 

· How ISA leaders can build our brand.


	8:45a
	1:00
	DEFINING AUTOMATION (Empire DE) – Facilitated by Kim Miller Dunn


	9:45a
	0:15
	BREAK



	10:00a
	1:00
	DISTRICT (Empire DE) AND DEPARTMENT  (Room TBD) BOARDS  BREAKOUTS 
District Topics – Marcus Coester
· District Board Structure

· Section Responsibilities – the role of the Dist VP

· District Finances – creating a budget

· District Leadership Conference – effective planning
· Recognition – nominating for awards

· Annual Reports – Due Dec 31

Department Topics – John Shaw
· Department Board Structure

· Department Structure – directors / committees

· Synergies – interdepartmental sharing
· Department Finances – creating a budget

· Recognition – nominating for awards

· Annual Reports – Due Dec 31


	HOW TO ORGANIZE A SYMPOSIUM AND GLIMPSE OF A SUCCESSFUL EVENT (Empire C) – Facilitated by Zafar Taqvi Joe Provenzano, Dane Lee; Randy Buchanan, Aerospace Industries Division Director; Susan Joseph-Reel, Test Measurement Division Director


	11:00a
	1:00
	DISTRICT AND DEPARTMENT BOARDS BREAKOUTS -- continued

	EFFECTIVE COMMUNICATION:  A ROADMAP FOR SUCCESS (Empire C) –Peggie Koon, Management Division Director; Dan Lee

	12:00n
	1:00
	LUNCH



	1:00p
	0:30
	EXECUTIVE BOARD MEETING (Empire DE)
Open time for non-Executive Board members

	BUSINESS PLAN (Empire C) – Ken Hilgers, ISA Staff 


	1:30p
	0:30
	
	YOUR STAFF RESOURCES (Empire C)
A Panel Session facilitated by Rodney Jones, ISA Staff


	2:00p
	0:45
	
	Open Time for Division Directors and Elects


	2:45p
	0:15
	BUS TO ISA HEADQUARTERS



	3:00p
	1:00
	TOUR OF ISA HEADQUARTERS


	4:00p
	1:30
	SOCIAL TIME WITH STAFF


	5:00p
	1:30
	GROUP DINNER



	6:30p
	0:15
	BUS TO HOTEL











