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ISA Minutes


Meeting:
Certification Board

    
Date:
Sunday, 20 October 2002


Location:
McCormick Place, Chicago, IL


Chairman:
Tom Stevenson (for Don Gillum)


Minutes By:
Elizabeth Price


Distribution: 
Members, Guests

Drafted 30 October 2002

Members Present: Luces Faulkenberry, Tom Stevenson, Jim Tattera, Larry Wells

Members Absent: Mike Arndt, Mark Ayers, Don Gillum, Tim Reddington

Guests Present: Jerry Cockrell, Leo Lang, Lowell McCaw, Augusto Pereira, Marcus Rasco, Mark Wainwright, Elizabeth Price

1. Call to Order- Tom Stevenson introduced himself and called the meeting to order at 1:00 p.m.

2. Approval of Minutes- The minutes of the 8 September 2001 meeting were approved as submitted. Wells moved to approve the minutes, and Faulkenberry seconded. The minutes were approved.

3. Review and Approval of Agenda- Stevenson stated that Leo Lang will provide a proposal for computer-based testing, and he will try to attend at the end of the meeting. Wells moved to approve the agenda, and Faulkenberry seconded. The agenda was approved with the addition.

4. Certification Board Members and Rotation (Attachment A)

Stevenson reviewed the current Board members and their respective terms. Don Gillum is seeking a PDD representative for the Board to replace Tom Stout. Luces Faulkenberry agreed to continue as the Public Member. Wells will serve through 2003 but will not be able to serve after that. Board asked Price to include which who each member represents on the Board to the slide. This will be done for future meetings.

5. 2002 Registration/Renewal Statistics Summary and Job Analysis/Test Development Update (Attachment B)

CCST program has received 7,189 applicants in 7 Years. 3,192 are currently certified. The 50% reduction in currently certified is due primarily to attrition of granted applicants who came into the program with a minimum of 10 years of experience. More companies are scheduling private exams, indicating corporate support of the program to assist with regulatory review of employees qualifications. Overall passing rate of the examinations is: 71% Level I, 68% Level II, and 74% Level III. 

Renewal rate anticipated at 60% annually. 2002F increased to 63% as renewal applications continue to arrive at ISA.

Examination structure (performance domains) changed due to Job Analysis in September. Examinations based on this structure will be administered 14 December 2002. Study Guides are now available as Version 2.0, and CCST Review Course for Level I applicants is being modified to reflect the new domain structure. Supertech CD was dropped due to high expense to modify content to new domain structure and low sales. Due to the new examinations in use for the December 2002 public examinations, no question writing sessions will be held in 2003. This will also help reduce outside services expenses.
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The new domain structure is as follows:

11. Control Systems Technician Personnel Standard
Price asked Stevenson to move Agenda #11 to this time in the meeting so Lang can present an update on the standard before going to another meeting. Lang indicated the ANSI/ISA-98.00.01-2002 standard, Qualifications and Certification of Control System Technicians, is complete and will be available at the ISA 2002 bookstore for purchase. The standard is based on the CCST Job Analysis and provides guidance to employers to structure their job descriptions for control systems technicians. Lang is writing an article to promote the standard and the CCST program. The article will be mailed with a letter to contacts within the food, pharmaceutical industries, construction and engineering firms, managers, and CCST prospects.  
12. New Business 

Computer-Based Testing (CBT) Proposal (Attachment C)

Lang also wanted to address the Certification Board regarding a proposal to pursue CBT for the CCST program. Lang provided a proposal for consideration. He stated that the current public exam sites which offer the exam at a maximum of 4 times annually are not convenient to all control systems technicians. This limits our pool of applicants. CBT would allow technicians to test at their convenience, get immediate results, and test closer to home. 

Testing vendors provide CBT conversion of exam banks and utilize established facilities to administer exams with qualified test administrators. The cost of conversion per applicant is high unless the number of applicants is very high. Lang suggested pursuing online testing that can be given at schools through their computer labs. The concern with not using a testing vendor’s sites is security. As more companies require CCST, the potential for dishonesty increases for those who fear failure on the test. Exposure of the exam content is greater at locations without a test administrator to oversee the exam.

Motion by Lang, seconded by Wells, and approved by Board: Price will email the Certification Board and Question Writing Committee to ask for volunteers to review CBT proposals to determine path to take for possible pursuit of CBT for CCST exams.

6. 2002 Financial Overview/2003 Budget (Attachment D)

CCST forecast has been increased to 600 new applicants and 63% renewal so our revenue increased by $122k. Expenses for renewal applicants are not as high as a new applicant so our expenses, luckily, are not directly proportionate to revenue. 2003 is budgeted with a positive operating surplus based on 615 new applicants and 60% renewal rate.

7. Marketing of the CCST Program/ New Logo 

The following are avenues of promotion for the CCST program in 2002:

· Monthly Newsletters 

· CCST Ads

· Feature Articles 

· Letters to Decision Makers and Employers

· Info at ISA 2002 training booth and bookstore

· On-Site Training Leads

· Free Onsite Testing

· Renewal Reminder Letters, Cards, Calls

· CCST Polo & T-shirts

· CCST Folders and Patches

· CCST Review Course promotion
· All CCST items now use the updated CCST logo
ISA’s Training Institute offers a Technical Skills Training Path which ends with the CCST Review Course. This connection between technical training and the certification provide visibility in our training classrooms, and students take information back to their employers about the CCST program. With our offer to take the exam the day following the Review Course, many applicants are able to take the 3-day review and sit for the exam the following day at no extra charge. The CCST logo was updated to utilize the new format of the ISA letters from the main ISA logo. The new logo was put into place in early October.

8. Management Campaign

Board members are asked again to contact companies in their area that employ technicians to provide CCST brochures and information. The Campaign was brought up again for members to provide company names, managers names, potential contacts to Price to follow up for potential training and certification leads. Encourage on-site testing where ISA brings a test administrator to company site to give CCST exam. If there are 4 or more applicants at a private site, there is no additional site fee. If the site wants to hold the exam for less than 4 people, a site fee of $250 is required.  

9. Job Specifications

Companies specifying their job demands can specify that they want only certified technicians. How can we get companies to include the ISA CCST program as their baseline for employment? Have any of the Board members seen these specifics listed? Price asked that Board members provide her with any usage of this statement to increase our promotion of corporate requirements of the CCST program. An article will be published in the December News & Views regarding this and the Personnel Standard for control systems technicians.

11. Process Analyzer Technician Certificate Presentation

Tatera asked to be on the agenda to ask for assistance for recognition for analyzer technicians. The ISA Control Systems Analytical Technician (CSAT) certificate ended about 6 years ago due to low interest in the program with less than 100 applicants. The expenses were too high to support the certification. 

The FDA recently approached Tatera to see if ISA offered any process analytical technology credentials. The FDA’s Process Analytical Technology Committee recommended a training program through the Measurement, Control, and Engineering Center (MCEC) at the University of Tennessee (http://www.engr.utk.edu/faculty/cook.htm) in cooperation with the Center for Process Analytical Technology (CPAC) at the University of Washington. Tatera suggested a certificate program from ISA that would be a lower expense program for ISA than a certification. Tatera reported they wanted a certification as a certificate could be pursued from MCEC since they’re already working with them. About ½ of the CSAT exam bank would need to be updated to cover new technologies and special FDA validation issues.

On motion by Tatera, and second by Stevenson, Price will request a quote from CASTLE Worldwide, ISA’s testing vendor for the CCST program, to see if there is any price reduction available for psychometric oversight to consider bringing the CSAT program back. Price will email the Board the response from CASTLE.

12. Next Meeting- President’s Fall Meeting in Houston at ISA 2003 in October
13. Adjournment

The meeting was adjourned at 2:350p.m. on motion by Faulkenberry and second from Stevenson.
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Attachment A

Certification Board Members


         TERM

Representing
· Don Gillum, Chair
Nov 01-Dec 03
3rd

PDD

· Mike Arndt

Nov 01-Dec 03
1st

UA

· Mark Ayers

Nov 00-Dec 03
2nd

IBEW

· Luke Faulkenberry
Nov 01-Dec 03
1st

Public Member

· Tim Reddington

Nov 01-Dec 03
1st

ICEA

· Tom Stevenson

Nov 01-Dec 03
2nd

A&T

· Larry Wells

Nov 00-Dec 03
1st

ISA Exec Board

· Vacancy







PDD

Attachment B

Annual CCST Applicants- Tested and Renewal
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CCST Statistics (10/10/02)

Applicants

Test Applicants

· Level I:      2,491

· Level II:       571

· Level III:      790

Granted Applicants: 3,852

Total Applicants: 7,189

Certified

Tested

· Level I:      1,633

· Level II:     370

· Level III:   462

Granted Applicants: 3,078

Total Certified: 5,543

Currently Certified: 3,192

Attachment C:

CCST Computer-Based Testing Proposal from Leo Lang

Introduction

Restrictions and limitations of the current Certified Control Systems Technician (CCST) test method hinder the full development of the program.  The problems include the limited number of testing sites and the fact that most locations only conduct tests once a year.  When technicians explore the program and find they may have to wait up to a year or drive several hundred miles to get to a test site they often lose interest. If a technician could take the test at a convenient time and place, it would significantly increase participation in the program. 

Effective Online testing programs exist at organizations such as the Federal Aviation Administration, Wonderware, and Microsoft.  These programs were developed to address the same concerns that face the CCST examination. 

The following study examines the feasibility of such a program.  In order to stay focused, the report does not address problems involving the application or registration process at this time.  The effects, if any, on companies that run “in house” programs such as Kodak and Coors would be minimal and do not need to be considered here. As the result of this study, the development of an Online CCST testing program is highly recommended.

Description

The program envisions a network of test sites operated by both Regular and Student Sections.  In areas where neither is available, the program provides criteria for individual members to establish testing sites in their business or homes.  This allows an applicant to select a testing site in a convenient location.  Once approved, the applicant would contact the Testing Site Proctor to set an appointment for his or her test.  On the test date, the applicant would bring their letter of approval and a photo ID.  No testing would be administered until the Proctor had verified the credentials of the applicant(s).

After completing the exam, the Proctor would print a copy of the test results for the applicant and a copy for ISA.  

Analysis

The primary change required to the existing testing format is the fact that all test questions must be multiple-choice.   Clearly this is a significant task, but certainly is something that the CCST Question Writing Committee could address.  Other areas to address include:

· Establishing the hardware and software requirements for a test site.

· Setting up a secure password protected site on the ISA website where the test would reside.

· Writing the program to allow full functionality for the test, grading, and data storage.

· Publicizing the new format.

· Addressing staff concerns about cost, security, and structure.

Recommendation

Based on the needs of active technicians and the availability of technology to meet those needs; an on-line computer based test is recommended.  To accomplish this task, a subcommittee of the Certification Committee should be formed.  It would charged with developing a detailed plan to implement Online CCST testing while addressing the concerns listed above. Online meetings of the subcommittee and interested ISA members should be held on a regular basis with the target of developing a plan ready for PDD approval at the fall meeting in Chicago. The goal is to implement the program in January 2003.

Conclusion

For the past few years members of the web department, ISA staff, society officers, and interested Society members have discussed the concept of Online Testing.  To date everyone contacted believes that it is a good idea that will immediately and dramatically enhance the CCST program.  Furthermore, everyone believes that ISA has the resources and capabilities to develop this program.  The proposed schedule is very aggressive, but the benefit of online examinations to the CCST program and ISA as a whole make it worth the effort to develop and implement this system as soon as possible.
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		Income/Expense in $1,000s		1999 Actual		2000 Actual		2001 Actual		2002 Budget		2002 Forecast		2003 Budget

		Operating Income		$   281		$   183		$   227		$   278		$   400		$   285

		Operating Expenses		$   359		$   250		$   283		$   231		$   303		$   256
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		Calibration		x		x		x

		Loop Checking		x		x		x
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		Start-up		x		x		x
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