SPL 9 New Venture Investment Committee
SPL 9.1 New Venture Investment Committee Objective and Responsibility

The main function of the Committee is to review, integrate, prioritize, and recommend, and approve all New Venture Investment Projects. The Committee approves projects for a period of one year at a time that fall within the parameters defined in this MOP. The Committee also manages the New Venture Investment budget as authorized by the Executive Board and the MOP formula described in TRE 5.

SPL 9.2 New Venture Investment Committee Membership

The committee membership is composed of:

· Strategic Planning Department Vice President, who serves as chair,

· members of the ISA Executive Committee, and

· Chairman of the Finance Committee.

SPL 9.3 New Venture Investment Committee Procedures

Definition - “New ventures” as discussed in this procedure are projects or programs that:

· are not part of an ongoing activity,

· are thought to be worthwhile pursuing to fulfill the objectives of the Society,

· have a funding requirement in excess of $25,000, and

· are normally funded under Section TRE 5 of the MOP.

Ordinarily, these activities will be identified and brought into the Society’s regular strategic and annual business planning process. Some ideas and opportunities, however, may arise that need a response during the course of a business year. Since it is important that the Society be nimble in its response to changing conditions and opportunities while also maintaining sound financial controls, a review and approval process must deal with two types of New Ventures: “In-plan” and “Out-of-plan”.

· “In-plan” New Ventures are those that are developed and brought forward for review and approval as part of the normal annual business planning cycle.

· “Out-of-plan” New Ventures are those that occur after Executive Board adoption of the current year’s Annual Business Plan, yet need consideration before adoption of the next-year’s plan.

Process metrics - The process must recognize and satisfy the following attributes:

· responsive

· flexible

· fiscally responsible

· integrates with normal strategic planning process

· be consistent with all Society processes and governance

New Venture Investment Review Parameters - Except as noted, these parameters apply to both “In-plan” and "Out-of-plan" New Ventures.

1. New Venture Investment requests can be initiated by Society departments and/or staff.

2. The New Venture Investment Committee serves to review and prioritize New Ventures and to recommend or authorize action.

3. All New Ventures require appropriate description, definition and diligence in a written proposal, and will follow the review and approval process on the attached diagram.
4. Projects are funded annually in one year increments.  Proposals for projects anticipated to require funding over multiple years should indicate this fact in the original proposal.  The Committee will review progress on projects each year and determine suitability for continued funding in the next year.

5. All New Ventures that fall into one or more of the following categories require review and approval by the Finance Committee, Strategic Planning Department, and Executive Board:

· Have significant strategic impact (e.g., start a new trade show, acquire a magazine)

· Cost more than $100,000 in any year of the New Venture project

· Result in post-project net expenditures within ongoing business operations at an annual  level greater than $25,000

· Fund new volunteer–only executed activity at more than $10,000 annually.

· NOTE: Executive Board approvals of New Venture project funding conform to the same requirements for approval of operating budget expenditures (EXB 5.3) 

6. “Out-of-plan” New Ventures that do not fall into one or more of the above criteria also require a written justification for accelerated responsiveness (versus the normal planning review and approval process). The New Venture Investment Committee may only approve proposals for these activities if sufficient funds are available in the New Ventures budget for the current year.

7. Annual funding for all New Ventures is limited to that amount stipulated in MOP TRE 5; however, the New Venture Investment Committee is under no obligation to invest all available funds. Prioritization to determine which New Ventures will receive funding is the responsibility of the New Venture Investment Committee which will use its judgment and the following criteria in making its determinations:

· fit with Society mission and goals

· value to the Society, its members, its customers and other constituencies 

· number of members and other customers impacted

· risk

· future financial impact
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