New Venture Investment Proposal Evaluation Form

Rev: February 2002


Project Title: ________________________________________________________________

Evaluator:  __________________________________________________________________

Date:  ___________________________
1. Strategic Impact  - 40 % - Does the proposal satisfy at least one strategic goal or objective?

	Assessment
	Points Available
	Points Awarded
	Weighted Score

	No
	0
	
	

	No, but is important to meeting the Society mission and can have significant positive strategic impact
	From 1 to 10
	
	

	Yes, it affects one or more goals and objectives
	From 1 to 10
	
	

	Total = Points Awarded X 0.4
	


	Points
	1
	5
	10

	Impact
	Low degree of impact, even if several goals or objectives are affected
	One or a few goals or objectives affected and moderate degree of impact
	One goal or objectives affected and high degree of impact - or - Several goals or objectives affected with moderate to high total impact


	                                           Strategic Goals/Strategic Objectives

(Also see separate list of Objectives)
	(X)

	I.  Attract and retain as members, practitioners in the field of instrumentation, systems, and automation, providing a professional home for members in all parts of the world.
	

	II.  Serve students, practitioners, and industry globally via career awareness, continuing education, credentialing, scholarships, and other programs.
	

	III.  Be the globally recognized source for standards and recommended practices for instrumentation and measurement, including sensors, controls, automation, and systems that incorporate them.
	

	IV.  Provide an electronic infrastructure and product line that delivers community, content, and commerce for instrumentation, systems, and automation professionals globally.
	

	V.  Provide high-value technical conferences and meetings to the global instrumentation, systems, and automation community.
	

	VI.  Produce and distribute a wide variety of publications to meet the information needs of members and other customers worldwide.
	

	VII.  Provide exhibitions of high value for instrumentation practitioners and the industry in all parts of the world that showcase the latest products and services.
	

	VIII.  Continuously improve the diversity, breadth, and quality of ISA’s products, services, and internal processes to maximize their effectiveness and value to members and other customers on a global basis.
	

	IX.  Provide the financial resources to meet the operational and developmental needs of the Society, and assure long-term financial stability of Society operations.
	


2. Benefits to Members, Customers, ISA Field - 20% - Does the activity benefit ISA members, customers, and/or the instrument, systems and automation field?

	Assessment
	Points Available
	Points Awarded
	Weighted Score

	All ISA members, customers, and the field
	10
	
	

	All ISA members, most customers, and most of the instrument, systems and automation field
	8-9
	
	

	All ISA members, some customers, and some of the instrument, systems and automation field
	6-7
	
	

	Just ISA members, but all of them
	4-5
	
	

	Most ISA members
	2-3
	
	

	Some ISA members
	1
	
	

	Total = Points Awarded X 0.2
	


3. Revenue/Surplus Potential - 20%

	Assessment
	Points Available
	Points Awarded
	Weighted Score

	No revenue or surplus potential; activity is 100% expense
	1
	
	

	Some revenue potential; negative surplus
	Up to 5
	
	

	Good revenue potential, positive surplus potential
	Up to 10
	
	

	Total = Points Awarded X 0.2
	


4. Risk - 20% - Measure of  proposed activity's overall financial and non- financial risk.
	Assessment
	Points Available
	Points Awarded
	Weighted Score

	Low probability of achieving financial and non-financial objectives - or - Other risks are significant
	1 – High Risk
	
	

	Moderate probability of achieving financial and non-financial objectives - or - Other risks are moderate
	Up to 5 – Moderate Risk
	
	

	High probability of achieving financial and non-financial objectives - or - Other risks are low
	Up to 10 – Low Risk
	
	

	Total = Points Awarded X 0.2
	


	TOTAL (1+2+3+4)
	


	ACTION
	(X)
	Action Rating

	Highly recommended for funding – the benefits are very significant and well worth the investment and the risks are acceptable
	
	4

	Recommended for funding – the benefits are worth the investment and the risks are acceptable
	
	3

	Recommended, with reservation, for funding* – the benefits may be marginal, or possibly not worth the investment, or the costs may be too high.  The risks may be significant.
	
	2

	Refer back to proposers; activity has merit but proposal needs more information (see comments below)*
	
	1

	Not recommended for funding – the benefits are not worth the investment, and/or not worth the risks*
	
	0



*Please state reasons below if you check one of these boxes

Comments, suggestions, recommendations to proposer: 

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

