ISA New Venture Investment Project Proposal

This is a Business Confidential document that should not be shared outside of ISA volunteer leaders and staff with a direct involvement in the project.

	Project Title
	

	Volunteer Sponsor (Individual)
	

	Volunteer Oversight (Group)
	

	Staff Project Manager
	


Approvals Required
Investment = >$25k and <$100k

	 FORMCHECKBOX 

	Volunteer Sponsor
	 FORMCHECKBOX 

	New Venture Investment Committee


Investment = >$100k

	 FORMCHECKBOX 

	Volunteer Sponsor

	 FORMCHECKBOX 

	New Venture Investment Committee
	 FORMCHECKBOX 

	Finance Committee

	 FORMCHECKBOX 

	Strategic Planning Department
	 FORMCHECKBOX 

	Executive Board


I. Project Executive Summary
(Include a brief summary of the project scope and objectives, the expected duration, and the estimated overall net investment required.)
II. Objective and Description

(Describe the project scope and overall objectives.)
III. Strategies and Tactics

(Outline the project plan with enough specificity that the reviewers can understand what steps, major milestones, and schedule are planned.  If the proposal is a renewal of an existing project then include a summary of the major accomplishments to date within this section.)

IV. Metrics of Success
(Outline how we will determine if the project is successful, both at interim checkpoints and at project conclusion.)

V. Rationale for investment
[Describe here why this project is justified as a new venture investment project (see evaluation criteria form for guidance) and how it is consistent with strategic goals and core competencies of ISA.  If the proposal is submitted at any time other than the Spring Leaders Meeting, also explain the urgency and need for immediate action and the potential lost opportunity if approval is delayed until the next SLM.]
Vi. Market Situation
(Describe the market conditions that are motivating this project and what external factors may affect the outcome of the project.  Outline what staff, volunteer, or contractor competencies are that will maximize the chance of a successful outcome, and any explicit strategies that will be deployed to manage competitive influences.)
VII. Staffing Plans

[Describe what staffing will be used to conduct the project, including the key incumbent staff by name, staff to be hired (full or part-time), and contractors to be retained.]
VIII. Controls

(Describe the reporting frequency and nature that will be used with senior staff management and volunteer oversight group(s) to assure that the project is progressing within approved boundaries.  Consider financial metrics and major milestones.)
IX. Implications on future operations

(Describe the implications this project will have on future operations.  Describe the impact on the operating surplus if the project is to be continued as an ongoing part of ISA’s operating activities.  Describe the performance measures that must be achieved if a certain level of performance is required before the NVI project is made part of ISA’s operating activities.)
X. Financial Considerations

Project costs are summarized below.  
	
	Prior Year(s) Actual
	2007 YTD (Jan-Apr)
	2007 Budget
	2007 Forecast (For Info on Renewal Projects)
	2008

(For Approval)
	2009

 (For Info)

	 Funding Source 
     NVIC vs. Operations 
	NVIC
	NVIC
	NVIC
	NVIC
	NVIC
	??????

	Revenue
	
	
	
	
	
	

	
	
	
	
	
	
	

	 Expense
	
	
	
	
	
	

	   Direct Project Expense 
	
	
	
	
	
	

	   New Staff Salary + Fringe
	
	
	
	=salary*1.256
	
	

	    Incumbent Staff Salary+Fringe
	
	
	
	=salary*1.29
	
	

	    Overhead
	
	
	
	=salary *0.73
	
	

	Total  Expense 
	
	
	
	
	
	

	
	
	
	
	
	
	

	Net Surplus(Deficit) 
	
	
	
	
	
	


Detail on Derivation of Direct Expenses
(Line items should be major project expenses rather than the natural account breakouts.  This allows the committee to understand better the costs for each of the major tasks or projects.)
	Item
	Prior Year(s) Actual
	2007 YTD (Jan-Apr)
	2007 Budget
	2007 Forecast (For Info on Renewal Projects)
	2008

(For Approval)
	2009

 (For Info)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	  Total Direct Project Expense
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