Attending:

Raveling, Alan

Booth, Bill

Heard, Mark

Peterson, Dale

Ross, Rob

Judd, Charles

Pattison, Mike

Alexander, Ann

Ponyamurthula, Mahesh

Youness, Sam

Lee, Chip

Gifford, Charlie

Kisala, Bruno

Arnold, Trevor

Johnston, Bob

James, Rory



Tentative agenda includes the following topics: 

A new website to be unveiled!  (development schedule permitting)

Microsoft WPF Library Proposal - put on site

Subteam reports and status updates for specific teams will be discussed.


Patch - Vocabulary


Patch - Notify


Patch - Format


Secure


OPC

MsMUG Vice-Chair position to be filled! - 

Topic suggestions for next year's Microsoft Manufacturing Forum will be taken.

Open floor and additional topics TBA.

Meeting Discussions:

Look for your name in bold to find action items assigned to you.

New Web Site:

Chip Lee told us at this meeting that the issues with the new SharePoint site are worked out. The new MsMUG web site is working now on the ISA site. It is using SharePoint 2007. The MsMUG leaders should look at it and then get with Microsoft to approve or work out any issues. This should happen in the next couple of weeks and then we will start using it. I will ask Mr Goode by this note to set up a meeting for the review. Everyone who was in the development meetings should review the site soon so you can be ready for the meeting.

Microsoft WPF Library Proposal:

Sam showed a  proposal submitted by Mike Michaels. It is for Microsoft (MS) to create a WPF library of process control objects that would become the foundation of items that end users and vendors could use to create display pages of process related data.       See presentation and acronym lists on: 

look for MS WPF Library Proposal

http://www.isa.org/MSTemplate.cfm?Section=Meeting_Minutes_and_Team_Documents1&Site=OMAC-Manufacturing_Infrastructure_MSMUG_Sub_Team&Template=/ContentManagement/MSContentDisplay.cfm&ContentID=62144

We had much discussion on this idea, WPF and how we could use it. It could be very useful for simulation packages. Could it have issues with operating system services that are used in the controls world?

Is there some way to tie to ISA 95 models? 

What should we do next? - publish with meeting notes and bring up at the next meeting - ask vendors and users to make comments to Mike, Sam and Erik.

ALL - please review the presentation and see it competes with already existing packages or if it is an enhancement we should encourage MS to pursue.

Subteam Reports:

We discussed the assignments of the different teams. 

Mark Heard covered some of the history of the Secure team. We looked at getting vendors best practices to share with the users. We then learned that the Microsoft Point of Sale (POS) Operating System (OS) configuration team was coming available to work on a process control configuration. However the MS POS team never found a good business case for the process control (PC) OS idea and so the idea was dropped. Our activity really slowed down while we waited for the evaluation. Then when the PC OS did not pan out, we never picked up the Secure work again. 

We discussed that we still could look the secure versions that the military is looking at using.

Sam - mentioned that having specific OS versions was not an economical solution but suggested that we could look at finding policies settings that could give us most of what we want. We need to capture what would be best practice for these settings if we want to work on this again. 

We also heard that the Center for Internet Security is also looking at this. It has a tool to run against your system. SANS also is publishing some standards on how a system should be delivered.

Check      www.CISecurity.org - to find the software tool. Look in the Benchmarks / tools section for the version for your operating system.

Alan Raveling from Interstates will look at this topic and see if he wants to bring it back to life. 

Alan will join the omacmsmugsecure@isa-online.org mail list and check to see if others want to join in his effort. 

No other teams had anything to report. Cotter mentioned that he had not been driving the OPC Users or the Patch team over the summer but would begin to hold meetings again for each.

Next Patch meeting will be 11/7 at 11 Eastern time. More information to follow

Next OPC Users meeting to be 11/14 at 11 Eastern time. More information to follow

MsMUG Vice-Chair position to be filled!

Again no one present wanted the honor at this time. I did not push the point and will work with Erik on how to proceed. I should note that 3M and Cargill have both held this position for two terms each. I would think that some other company should take this on. However if we can find people to lead each of the two teams I am covering, I could be talked into covering again but that means finding two leaders and at least one of the teams will take more work than the chairmanship. 

Topic suggestions for next year's Microsoft Manufacturing Forum will be taken.

Sam says we should have the meeting in Redmond to keep momentum going. Everyone felt that the effort was worth the work.

March might be a good time. We will look at PCSF and ISA to limit conflicts

Should have a  report on Patch team efforts

Should we have a discussion / expand the invitation to more than the MsMUG - Automation Federation was suggested. Not sure how to get the OK to use other mail lists. I think we can OK members on other mail lists to share our notes and then encourage people getting on our mail lists. We do not want to look like a spam outfit.

Discuss where the office IT stop and process start

Empower Process IT by providing white papers on topic - ISA 99 list server has had these type of discussions - suggest anyone interested get on it. Automation Foundation is looking at addressing this question - Bruno Kisala will send information - see attached below

Open floor and additional topics TBA.

When should we hold meetings at the show?  - Mon night - lunch time 11:30 - 2 During the show 

We should get more notice of the meeting in the show publications.

We need to shut down the security exchange Pod during the meeting. Invite the people to the meeting. -Chip Lee

Maybe make it the last POD presentation on Wed so it does not interfere with too much else.

Main MsMUG meetings will be held on Even months at 11 AM Eastern time on the first Tuesday - most seemed OK with that. So the next meeting is 12/5

Patch  Team meetings will be held on Odd months at 11 AM Eastern time on the first Tuesday  - So the next meeting is 11/7

meetings will be held on Odd months at 11 AM Eastern time on the second Tuesday - So the next meeting is 11/14

I was scheduled to give a presentation in the Security POD at the same time as the MsMUG meeting. Since i had to chair the meeting due to our chairman and his wife having a baby I had to give the presentation in the morning with very little notice. So here is a copy of the presentation for those who want to review   -- look for MsMUG Overview for ISA Expo 2007

http://www.isa.org/MSTemplate.cfm?Section=Meeting_Minutes_and_Team_Documents1&Site=OMAC-Manufacturing_Infrastructure_MSMUG_Sub_Team&Template=/ContentManagement/MSContentDisplay.cfm&ContentID=64896

***********************

Et al,

As per my action below, I’ve attached the meeting notes from the 1st AF/ISA meeting on Automation/Manufacturing IT. The initiative is picking up a great deal of interest. Feel free to contact me and I will gladly chat with you about it individually or brief the working group. Look forward to working with you.

Best regards,

Bruno 

ISA invited the Automation Information Technology (AIT) Steering Committee to examine the needs, challenges and management issues of the AIT Professional and determine how best ISA can help address those needs.

The Committee met on September 6, 2007 via conference call.  Suppliers, systems integrators, consultants and end-users responsible for managing IT operations and professionals participated in this open forum.

Notes on the meeting follow.

Participants on the Conference Call:

Bob MacDonald
P&G

macdonald.rc@pg.com; 


PC & IS Section Head

Pillai Velumani
Pfizer

Velumani.Pillai@pfizer.com; 


MFG Strategic Architect

Steve Pflantz

CRB

steve.pflantz@crbusa.com; 


Project Manager

Gary Sullivan

iBaseT

ghsullivan@ibaset.com; 


Business Development / Program Manager

Andrew Nolan

Honeywell
andrew.nolan@honeywell.com; 

Ian McPherson
Apprion
ian.mcpherson@apprion.com; 


VP Network Architecture

David Caruso

consultant
dj.caruso@comcast.net; 

Dennis Brandl

BR&L Cons.
dnbrandl@brlconsulting.com; 

David Connelly
OAGi

dmconnelly@gmail.com; 


CEO, OAG

Kisala, Bruno

AF 

bkisala@automationfederation.org

Managing Director

Lee, Chip

ISA

tlee@isa.org


Director, Stds., Pubs., and Tech. Services

Bob Crigler

ISA

bcrigler@isa.org

Business Development Manager

Unable to attend:

Larry Falkenau
DuPont 
Lawrence.g.falkenau@usa.dupont.com

Electrical, Instrument, and Control Systems Engineering

Alan T. Johnston 
MIMOSA 
atjohn@mimosa.org


President

Dave Noller 

IBM 

nollerd@us.ibm.com

Mgr, Automotive Solutions

Notes on comments and observations on the Automation Information Technology (AIT) profession and professional:

Overview:  Over the past ten years, Automation IT and Corporate IT have become more interdependent and integrated as information technology continues to modernize and play an integral role in automation operations. This is more prevalent today than ever and are sometimes organizationally distinct, sometimes not, or one may be an outgrowth or subset of the other.  In any case they are commonly recognized as being culturally different, .in many instances  using different languages to communicate, budgets and technology to operate, all with responsibilities tailored to meet the needs of a specific organization. While their goals are similar, if not identical, their methodologies and metrics can be very different.

The Committee discussed the forces on and needs of the AIT as a unique and important component of industrial production and successful business. These forces include but are not limited to:

-
Economic forces and budgetary constraints will continue to move automation IT functions into the corporate IT domain.  There is a resulting “clash of cultures” between manufacturing IT and corporate IT.

Process manufacturing seeks effectiveness of solutions, Corporate IT seeks efficiency of solutions (not to conform but to solve problems)

In practical terms corporate IT looks for, and is rewarded for, scaleable solutions (e.g. use XP everywhere) where manufacturing looks for, and is rewarded for, the local optimal solution (use the “best” technology for an application, or to optimize a process)

Examples:  AIT out sources patch-management to CIT.  But without an appreciation of a manufacturing environment, CITs SOP will bring down systems for upgrades.

Alternatively, in remote locations local IT may not cede functions or direction to CIT, creating independent islands of technology.

Further: AIT has regulatory compliance and control systems issues which are unique within the corporation.

There are examples outside process manufacturing of industries with similar or parallel requirements:


Finance – real-time information handling and response is mission-critical; most systems are “home-grown” not adaptations of commercial applications


Telecommunications – network up-time is mission critical

One solution for the recognized problem of culture clash between CIT and AIT is to develop a system of one-to-one relationships between sides to overcome the problem; although this is not a perfect fix.

Where traditional IT is very capable of abstracting a problem and making the solution scalable, AIT needs to improve the thinking toward scalability.  AIT also needs to be better marketed to the corporation for the role it plays.

The future trend is for employment positions to be increasingly cross-disciplinary in nature.  Many times IT does not understand real-time control, while Engineering does not understand IT well enough.

Solutions discussed:

There is general agreement that skills identification and education is a necessary starting point for meeting the needs of the AIT profession.  Services need to concentrate on competencies.  Continued research and discussion is supported.  This may include surveys and additional Committee meetings.

Education/Certification – certificates have value as an indicator of achievement, but there is strong interest in continuing education as a component of maintaining a certificate.  Much of the education at large companies is provided internally and external certificates have less value – although independent (third-party) certificates are held in higher esteem than supplier certificates (e.g. Microsoft, SAP, Cisco).  BICSI was brought up as an example. Developing an AIT certification ciriculum will be beneficial. 

User’s Group – organizing a technical forum that represents the entire community and addresses the AIT needs, challenges and requirements would be a value added proposition to the automation community. The event would need to:

-
Steer away from commercial or biased content that promotes marketing.

-
Focus on Technical topics/presentations such as – patch management, virus protection, security, remote management, real-time domains, sensor integration, architecture, network requirements, maintenance, resource requirements (power, hardware, software, etc.).

-
Skill requirements – certifications, certificates, training, degrees, career paths, experience, etc.

-
 Include a workshop or a series of integrated workshops that would address and capture current and future needs, requirements, best practices, lessons learned, solutions, etc.

-
Include Management presentations that provide executive level insights into the challenges of AIT in today’s automation environment.Include presentations on case studies, best practices or lessons learned that provide a sense of community and continuing education,while demonstrating uniqueness of content

Groups should be user driven, present best practices and embody continuous improvement

Membership Organization – there is general support for a membership organization to address the specific needs of the AIT community, serving as an unbiased voice, a source of training & education and a repository for best practices, lessons learned and technical papers. There was preference that it exist under or in affiliation with a known organization (the group was split on whether this criteria is met by ISA or AF). 

AIT Standards or Guidelines – there was also agreement and consensus that a need for AIT standards/guidelines exists and would be of value to the community. 

Next Steps

1. Organize a survey to define needs - key challenge will be identify the relevant list to be surveyed so that reasonable sample of corporate IT professionals are reached

ACTION – Bob Crigler to collect ideas for survey questions via email from AIT Steering Committee and prepare draft for review

ACTION – AIT Steering Committee members asked to provided suggested lists to which the survey may be sent

2. Outline a scope and potential venue for a User’s Group Forum

ACTION – Bob Crigler to suggest potential dates and locations along with forum scope for review and comment by AIT Steering Committee via email

3. Develop a Call for Papers (CFP)

ACTION – Bob Crigler and Bruno Kisala to write “draft” CFP.

4. Convene regular conference calls to discuss action items and other steps

ACTION – Bob Crigler to propose next call based on progress of other action items.

***********************

William J. Cotter

3M PI&CS

42-8 E- 14

Tel:  651-778-6324  

Cell/pager 651-226-3307

Home Cell  651-216-8132

(use if you really think you need to on off hours -

 but it better be good ;- )

Fax:  651-778-5529

AIM cotterwmj1

IMPORTANT:  Unless otherwise expressly stated, this e-mail is or contains 3M confidential information.  Unauthorized review, use, disclosure, or distribution is strictly prohibited. 

If you wonder why people spend so much on makeup go to YouTube and look up the Dove Evolution movie - Note this site is blocked by 3M so go to it at home.

Here is a neat video about one the person who I think is the best pilot ever - bar none - make sure you watch to the very end. The ice tea bit is cool

http://youtube.com/watch?v=9ZBcapxGHjE

If you find a way to see a show called the IT Crowd- do it

Try  www.tv-links.co.uk/listings/1/1379 until it comes to the US

"Just what you want to be, You'll be in the end" 

 Nights in White Satin - Moody Blues
