MsMUG Conference Call

1 August 2006


· Participants – my apologies if I missed you or miss-spelled your name

	David Gardner
	Bill Booth
	Bill Cotter
	Chip Lee
	Dave Bauman

	Bob MacDonald
	Bob Eagle
	Bob Mick
	Peter Breen
	Eric Cosman

	Ernie Rakaczky
	Mark Spindler
	Pat Kennedy
	Jim Bauhs
	


· Agenda topics

1) Rough out an agenda for the Microsoft Manufacturing Summit to be held later this year.  We have a starter topic list below to assist in the discussion.  The goal is to add, change, and delete to this list, with some semblance of priority.

· Review Current and Future states

· Survey results

· Acknowledge the difference between Admin & plant environments

· Get a better understanding of Microsoft's roadmap for manufacturing into the future

· Vista 

· Features in and how to leverage in manufacturing

· Office 2007 - collaboration opportunities

· SharePoint – integration with Office Tools 

· Server based vs client based – benefits for Manufacturing environment

· Integration

· Platform/foundation for other systems

· Security

· Critical infrastructure control – how to do this safely

· Best practices 

· Infrastructure management, Microsoft, Vendor, User

· Analytics - decision support

· OPC UA

· RFID

· Embedded OS direction

· CE

· Future beyond embedded XP

· Patch Mgmt

· Directions

· Recommendations

· Msoft’s appreciation of the sensitivity to patching in the plant environment

· Global approach – current model – can’t be used

· Too much left to the end-user

· Best practices 

· Should we have vendor sessions, reduce the number of vendors?

· How do vendor’s patch?

· Objectives

· Info sharing from Microsoft

· Educate Microsoft on our environment

· Reliability

· Limitations

· Timing

· Remote access

· How we use this

· MsMUG priorities – future projects

· Bring additional information forward for the Manufacturing environment, consolidate into one place.  Too hard to find it now.

· How we get more efficient working through all the parties, customer, vendor and Microsoft – partnership creation

· What are our wants?  Where are the intersection points

· Microsoft

· Vendors

· End-Users

· Pain points

· Get Microsoft support for MsMUG priorities

· Need to be very specific on what we are asking

· Provide Microsoft with the ammunition they need to make our business case internally to Microsoft

· How to leverage Microsoft’s strengths?

· Get results of CSO summit from Feb

· How do/can we learn from other Msoft user groups?

· Break-out sessions, need time to recap

· Should be early,

· Itinerary

· Tue PM – Overview – state of affairs

· Weds am – breakout sessions

· Weds PM – recap

· Timing

· Preference – Jan’07

2) Discuss the setup of a new survey to gather input from the MsMUG membership on topics and issues in preparation for the summit.  The goal of the meeting will be to hold a short discussion scope & scale and enlist volunteers to work on establishing this survey.

· Objectives of survey

· Single survey or multiple pieces

· End-users

· Vendors

· Current state

· Future State

· Preparation for working/break-out sessions

Follow up items

· Jim Bauhs will work with Chris Colyer to establish a date for the summit with a strong preference given to Jan 2007.  Additional work will be necessary on the agenda.  Opportunities will present themselves and will be communicated via e-mail looking for volunteers, as the tasks become known.

· Jim Bauhs and Dave Bauman will work on the survey and again will be looking for volunteers.

