Leading volunteers and herding cats

Lead’n volunteers is a lot like herd’n cats. Anybody can herd cattle (paid staff). Holdin’ together a herd of half-wild cats (volunteers) is another thing altogether. Bein’ a cat herder’s about the toughest thing I’ve ever done. Don’t let anybody tell ya it’s easy. However, not only are there ways of bein’ a good cat herder, there’re ways of raisin’ healthier and happier cats as well. All it takes is some know-how. 

First off, volunteers need written job descriptions. Writing one forces everyone to think about the actual work to be done, provides a means for people to self-screen their interest, and becomes the basis of ongoing supervision and evaluation.
Secondly, proper training is vital. Just as you wouldn’t hand your car keys over to your 16 year-old child and say, “I hope you figure out how to be a good driver”, you shouldn’t expect new volunteers to know what to do or how to do it without proper training. 

Thirdly, recruiting isn’t as nearly as hard as you may think. You just need to know who to look for, where they are, and ask them the right way. The right people will step up to the plate when asked. 
All this, and much more, is covered in a 27 page document titled “Developing ISA Volunteers for Organizational Success”. This helpful mini-manual was written by Paul Gruhn, Industries and Sciences Department Vice President Elect, and President of the Houston Section. Whether you are leading Sections, Districts, Divisions, or Departments, you are guaranteed to find useful information in this manuscript. Copies are available online at: 

