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ISA Minutes


Meeting:
Division Leaders' Planning Workshop 
    
Date:
Monday, 10 June 2002





Location:
President’s Summer Meeting, Sheraton Imperial, RTP, NC



Chairman:
Dutch Keen and Larry Wells


Minutes By:
Kelly L. Bishop



Distribution: 
Department VP’s, VP-Elects, Division Director, Director-Elects, 




Department Facilitators, and appropriate Staff


ATTENDEES:

P. Gruhn

H. Hegner


B. Hubby


Staff Present:

P. Russler

B. Farmer


R. Blais


K. Bishop

N. Beaum

J. Houghton-Bonds

J. Provenzano


A. Cogley

L. Wells

J. Dawson


D. Keen


E. Ladd

B. Carlberg

T. Tolliver


B. Stange

S. Locknar

C. Landis


B. Lindeman

MINUTES

1.       Call to Order

The meeting was called to order by D. Keen at 1:00pm. The group introduced themselves.

2.       Review and Approval of Agenda

It was moved (Gruhn), seconded (Clemons) to accept the agenda with the following additions and changes:

· 6a.  Handling Division Dollars (Keen)

· 7a.  Encouraging attendance at ISA 2002 (Keen)

· 7b.  Electronic Recording of tutorials (Ladd)

3.       Approval of Minutes

It was moved (Wells), and seconded (Provenzano) to accept the minutes of the previous meeting as distributed with the note that K. Bishop should include the minutes with the agenda prior to the meeting. It was recognized that the minutes do go out roughly one month after the meeting and they are always available online.

4.        Review Division Key Dates

The group reviewed the listing of Division Key Dates. The list is also available on the Division Leaders Resource page on the new ISA website. The following key dates were pointed out:

· Summer Newsletter Deadline - 15 June 

· Communication Award Deadline - 15 July

5.
 Communication with your Constituents Electronically

See attached presentation by Paul Gruhn.

6.        Recruiting New Division Leaders - Brainstorming
Here are notes that were captured during our brainstorming session:

· Broadcast a message to all your Division members. Ask Staff to schedule a broadcast email. Remember, your Division email list is not all your members, it is only people who have "signed up".

· Post a message on your Division website.

With both of these messages you should present the benefits of being a Division leaders as an opportunity. (Peer recognition, technical information, leadership responsibility)

· Pay attention to your new members. Besides the welcome letter that goes out to all new members, you should try to contact them each month. Try to get them involved early.

· The formation of technical interest groups can be beneficial. Technical Interest Groups can help write article for your newsletters. They can also help write papers, or recruit programmers at Symposia and the Fall Conference and Exhibit.

· Post testimonials online or in your newsletters. Personal experiences matter! 

· Work with your local Section. Sections are a valuable tool to communicate the importance of Divisions and technical information.

ACTION ITEM: Update Division Module, Present Division Module at District Leadership Conferences and always have a table at Section Meetings--with ISA Material and Division related information.

· Interact with your Symposia and ISA Fall Conference attendees. 

· Coordinate Social Events and invite your Division members.  For example, have a luncheon at the ISA Fall Conference and Exhibit. You can also utilize your local Sections for coordinating social events.

· Update Division New Member Materials.
ACTION ITEM: Each Director should update their welcome letter.

6a.
 How to Handle Division Dollars
By L.M. "Dutch" Keen

Vice President - A&T Department

"Division Dollars, in some cases large numbers of dollars are just sitting there in accounts handled by ISA Headquarter staff. There is nothing wrong with that, except for the temptation. So, I believe that we should discuss the following ideas, and any other you may have, to disperse some of these dollars.

· Scholarships: This idea is already in place, but, Divisions, which are fiscally sound, should consider endowing at least one scholarship. The following contribution of $10,000 could be considered.  (i.e., $10,000 x 2 = $20,000 x 5%=$1,000/year)
· Newsletters: Of course, all Divisions are expected to have at least one newsletter per year. I believe that it is possible to have 3 per year for each Division as long as the number is financially supported.

· Books: There are many books offered by ISA that should be on the desks of most control systems engineers. There is no reason why Divisions, using first come, first served, newsletter coupon, could not distribute books to their members. (i.e., 100 books @ $50.00 = $5,000)

· Symposia: Offer fee-paid registration, charged to the Division surplus, for speakers, session developers and others to encourage attendance.

· Annual Conference: Offer fee-paid registration in a similar manner.

7.       ISA 2002

See attached presentation on ISA 2002,which discusses Individual Division Luncheons and the Joint A&T/I&S Department Awards Luncheon. The presentation also describes the advertising efforts from ISA Headquarters.

7a.
Encouraging Attendance at ISA 2002 - Insiders Program

Jim Hopkin, Host Committee Chair for ISA 2002, requested leader support during the PSM General Opening Session for the ISA Insiders Program. The A&T/I&S VP's are very supportive of society-wide programs such as the Insiders Club. 

The intent is to recruit members that work in relatively sizeable facilities that would have a number of folks that should attend the ISA event. If ISA gets a commitment to be an Insider, we will provide them with promotional pieces, posters, registration forms, and promotional emails for distribution to their colleagues. They encourage their peers at work to attend the event. There was some measure of success in 2001 and hope to continue to increase the program annually.
7b.
Recording Tutorial Sessions

Ed Ladd, Director of Technical Conferences demonstrated from the NOX Conference a recorded technical session. The more sessions you record the lower the cost. The author would have to sign an agreement. For more information on recordings, please contact Ed Ladd at eladd@isa.org.

8.       The New ISA Network

See attached presentation titled, "The New ISA Network".

9.       Division Symposia Progress

A Call for Papers has been released for the three new Symposia.

· Industrial Communication (TELCOM, ELEOP and COMPUTEC)
· Safety (SAFETY)
· Water and Wastewater Instrumentation (WWID)
Ed Ladd handed out an ad that will run in Control Engineering, ASME and InTech. For more information on all the Division Symposia please visit http://www.isa.org/divsymp. 
Next Meeting/Adjournment

The next meeting of the A&T/I&S Division Leaders Workshop is unknown at the present time.

There being no further business, the meeting was adjourned.
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