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MINUTES


1. Call to Order

The meeting was called to order by D. Keen at 8:00am. The group was asked to introduce themselves.

2. Review and Approval of Agenda

The agenda was approved (Hubby), and seconded (Blais).

3. Approval of Minutes

It was moved (Hubby), and seconded (Tolliver) to accept the minutes of the previous meeting as distributed.

4. ISA Standards Foundation

Marty Zielinski discussed the ISA Standards Foundation and the benefits of the ISF. The Executive Board approved a matching program for the ISF. Marty would like the Divisions to consider donating to the ISF because ISA will match those funds. A more formal invite will go out to all Division leaders and in the meantime if a Division would like to contribute to the ISA Standards Foundation, they should contact Allen Cogley, ISA Staff at acogley@isa.org. 

5. Proposed Division Dues Increase

Allen Cogley discussed the importance of ISA’s Technical Divisions. 

(see attachment # 1)

A typical Division budget based on a membership of 1,000 members was also presented to the group. Discussions took place on staff salaries, fringe and overhead. 

A typical Division budget based on the proposed division dues increase, assuming a 10% drop in membership was also presented to the group.

Discussion took place between the group whether to support the proposed division dues increase. The group will revisit this item towards the end of the meeting.

6. Division Scholarships

Allen Cogley reviewed the policy on Division Scholarships as previously presented in the Division Leaders Workshop Meeting that was held on Monday, 10 June 2002. 

(see attachment # 2)

7. Department Board Information Items and Action Items

ACTION ITEM: K. Bishop was asked to prepare a spreadsheet for all the Divisions that will illustrate the following Department Board actions:

· Appointments
· Symposia budgets
· Symposia/Technical Conference Dates
The spreadsheet will be posted on the Division Leaders Resources page online.  The spreadsheet will help keep track of specific Department Board and Executive Board Action and Information Items. 

K. Bishop  will create the spreadsheet after the Summer Newsletters are completed. It will be available for the President's Fall Meeting.

K. Bishop will prepare the following Action and/or Information Items for the Board of Department Vice Presidents:

· TAPPI/PUPID 2003 Conference

· Analysis Division Director-Elect, Roy Muston

K. Bishop will handle the rest of the reappointments and incoming leadership appointments at the President's Fall Meeting in Chicago, IL.
Division Dues Increase

The discussion resumed on the Division dues Increase topic. Two motions were presented to the Division leaders and D. Keen took a poll.

· The Directors of the Divisions indicate to the A&T/I&S Department Vice Presidents that they support the $10.00 Division dues increase. (9 support, 8 oppose)

· The Directors of the Divisions indicate to the I&S and A&T Department Vice Presidents that they support a $10.00 Division dues increase as long as every member of ISA selects one. (9 support, 8 oppose)


The A&T/I&S Department Vice Presidents appreciated all the input from the Division leaders and will take forth an Action Item to the Board of Department Vice Presidents. 

The next meeting of the A&T and I&S Department currently undetermined.

The meeting was adjourned.

Attachment # 1

ISA TECHNICAL DIVSIONS

1) Surveys show that the number one reason for people to join ISA is to gain access to technical information.

2) The developers, facilitators, organizers and “keepers” of technical information for ISA are the technical divisions.

3) The divisions are building three new symposia for 2003 with funding from the New Venture Investment Committee.

4) The New Venture Investment Committee is funding a project to expand proceeding sales.

5) Division membership has grown by about 15 percent over the past two years.

6) There is a consensus that technical information is the core rationale for a membership technical society like ISA.

7) The ISA division leadership must build a vision for the future of ISA.  We must learn from the past, not live in the past.

Attachment # 2

DIVISION SCHOLARSHIPS

1) To perpetuate the profession, the divisions fund scholarships for students in the i,s,&a field.

2) Strong ties with colleges and universities bring additional technical programming to the Society.

3) ISA has a scholarship-matching program to catalyze the raising of scholarship funds.

4) With named scholarship endowments, the donor gets to control the granting of the scholarship.

5) Divisions have used their reserve funds to form endowments in their division’s name.

6) Procedure to establish an endowment.

a) Division leadership concludes that they have a long-term commitment to scholarships and have funds in their reserve that they want to commit.

b) A standard endowment contact is written stating the commitments of all parties.  The division director and their Vice President sign this contract.

c) Funds from the division reserve are matched by ISA reserve funds and the sum is placed in a ISA Foundation account that is invested with ISA’s total reserve funds.

d) Once an endowment is established, further donations can be made at any time and in any amount.

7) How endowments work.

a) The investment returns are used to fund scholarships, grow the principal and pay any administrative fees.  The historical (last twenty years) invest return on ISA funds have been between 8 and 10 percent.  The plan is to use 5 percent to fund the scholarship, 1.5 percent to pay administrative fees and the remainder goes to build the principal.

b) The ISA Foundation reports each year to the endowment holders the status of their endowment in terms of principal and cash account.

c) Divisions request that the ISA Foundation pay for their scholarship each year using funds in the division’s endowment’s cash account. 

d) Once established, the endowment is a useful vehicle to raise funds from a variety of sources, including industry.  The division membership can help in this process.

APPENDICES REQUEST FORM
Please send me the check-marked appendices to the Minutes of the Tuesday, 11 June 2002 Joint A&T/I&S Department Meeting.

Indicate preference: ( paper or ( email attachment (Power Point 97,Word 97 or Excel 97attachments)

RETURN TO:  

Kelly L. Bishop

ISA, P.O. Box 12277, Research Triangle Park, NC  27709

FAX 919/549-8288

Email: kbishop@isa.org

(   A: 
Example Division Spreadsheet

· B:
Example Division Spreadsheet after dues increase

